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During the year 2004, a taskforce prepared a gicapdan for the South Western Uganda Anti
Corruption Coalition (SWUAC). In this plan, that svarepared with input from all relevant
districts, the strategic direction was determiradliie years 2005-2009.

Due to financial constraints it was not possibléurther detail the strategic plan and deploy
the defined programs.

After VSO Uganda agreed to place a volunteer irotiganization, an assessment was done by
the volunteer on the strategic plan.

One of the conclusions was that the strategic pégealed further detail in order to form a basis
for future fund proposals.

The strategic plan was approved in the Generalmisiseof June 28 2006. During this
assembly it was also decided to change the namhe afrganization to Kick Corruption out of
Kigezi (KICK)

This document describes in detail the plans ardites to deploy the programs mentioned in
the strategic plan for 2006. The strategic plathésstarting point for this document.

The initial draft of this document will be prepateglthe Secretariat of the KICK and all
districts will be consulted before finalizing thecdiment.

1.1 Purpose of this document

This document describes the operational plan ®iKibk Corruption out of Kigezi (KICK) for
first funded year. The purpose of this document is:

- To define the KICK objectives for Year 1

- To define the programs and activities, which velid to realizing the set objectives

- To define a work plan and budget for deployingghagrams to serve as illustration
for funding proposals
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2.1  Objectives

As outlined in the strategic plan 2005-2009, KIC&stthosen a strategy of growth and
learning in realizing the set goals.
The objectives to be reached by 2010 are:

Goal Measure Score
Raise awareness among people | Percentage of the people in the | 75%
regarding their rights member areas that know their
rights
Raise awareness among people on Percentage of the people in the | 80%
how to act when corruption is member areas that know how to
detected act when corruption is detected
Provide structures to actively Evaluated on a 1-5 scale by the| 4 out of 5
prevent and fight corruption General assembly
Decrease the extent and impact of| Percentage decrease in amount|d5%
corruption money involved in corruption in
member areas

For year 1 the objectives are the following:

Goal Measure Score

Build partnerships with relevant Number of signed MoU’s 4

organizations

Identify and recruit implementers Number of implenees present | 1 per district
in each district

Build capacity in relevant areas Number of traisihgld and 3 trainings
survey and

satisfaction
of 7/10

Implement activities in one sub- Number of sub-counties involved 4

county per district in all programs.

Raise awareness among targeted | Percentage of the people in the | 25%

communities member areas that know their
rights

Raise awareness among people on Percentage of the people in the | 25%

how to act when corruption is member areas that know how to

detected act when corruption is detected

Provide structures in pilot sub- Evaluated on a 1-5 scale by the| 3 out of 5

counties to actively prevent and fightGeneral assembly

corruption
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2.2 Scope

This paragraph outlines what KICK is responsibleaind what KICK is not responsible for.

2.2.1 Inscope

KICK will focus on the following areas:
The geographical regions covered are Kabale, Kanufigoro, Rukungiri districts.
In this operational year, programs will be impletedrin one sub-county per district.
The sub-counties are to be selected during the year
We will focus on activities in the following progre: research, public information,
poverty monitoring.
We will train implementers to implement our progsarihe district networks can
benefit from this training by making sure the inmpéater is part of the district
network.

2.2.2 Out of scope

KICK will not carry out activities in the followingreas
KICK will not advocate on behalf of the communitigsis will be done through
organizations on a higher level.
KICK will not prosecute in the court of law. ThislMbe done by the Government
enforcement arm e.g. IGG, police, judiciary.
KICK will cooperate with other districts, but willot implement activities in those
districts.
We will not implement activities outside the sebeLsub-county in the first year of
implementation.
We will only train members of the district networkstheir capacity as implementers
of KICK.
We will not build partnerships or capacity in aréfaast are not immediately relevant to
KICK objectives.
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In the strategic plan the overall goal of KICK tated as: “Facilitating the empowerment of
communities in order to make them act independepéyticipating in society processes and
advocate for their own interests”.

Then, based on the conclusions of the performelyse® three programs have been set up in
order to achieve the goals mentioned in the finsfpter:

Research

Public information

Poverty monitoring

3.1 Approach

This operational plan describes the activitiesheffirst year after the revival of KICK. During
this year, the main focus is to set up a framewbhiks framework will serve as a basis for the
programs where activities can be built upon.

Examples of elements of a framework are: settingnapedures and guidelines, designing
(reporting) templates, involving implementers ia tistrict, building relationships with
partners, etc.

Another focus will be on capacity building. In orde implement the designed programs, skills
and knowledge need to be build. This is applicablBecretariat level as well as district-
implementation level. The building of capacity isedtly linked to the needed skills and
knowledge. Capacity building that is not directisnad at increasing the effectiveness or
efficiency KICK activities, will not be targeted.

Only after a framework has been set up and theseacg skills and knowledge have been
acquired, the programs can be implemented effégtive

Following the “Think big, start small, scale fasiiproach, we have opted to start
implementation in one pilot sub-county in eachrdistIn this way we will build skills and
experience and test our approaches, before grgdicalling up and implementing the
programs in all the sub-counties in the KICK didsi

In this chapter only the main activities are ddsegti These activities are further detailed in the
milestone-planning and the activity planning in tiext chapters.

3.2 Programme 1 — Research

Objective:
Measure performance of KICK programs
Direct/adapt our strategies/ activities

Framework set up:

In order to gain the needed skills to execute & vakearch program, we will partner with
Transparency International (Uganda). This parteeecognized at a national level as having
the expertise and experience to research and detiedible results on all aspects of corruption
in the country.
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We will also set up a research workgroup. This groonsists of the implementers in the
districts and the KICK Coordinator. This group, wteained by TI, will serve as a medium to
exchange knowledge and experience as well as duméwg body in order to adjust or improve
the research program.

Capacity building:
In cooperation with Transparency International vilelwild the needed research capabilities
within KICK. The focus will be on the research worup and will be related to the activities
to be carried out.

Activities and approach:

For this operational year, the main activities wal the execution of a baseline survey and
setting up of a resource center.

The baseline survey will provide us with the neaeg$acts to measure progress in the
decrease of corruption as a result of our actsit&econdly, it gives us the opportunity to
build the credibility of KICK in the anti-corruptivarena and in the relevant district levels.
The resource centre will serve as a basis for tiildibg of knowledge regarding anti-
corruption.

3.3 Programme 2 — Public information

Objective:
Relay messages in order to raise awareness
Educate/Sensitize people for pro-active prevergfngprruption.

Framework set up:

In order to build skills to relate messages toctrmunities, we will partner with International
Anti-corruption Theatre Movement (IATM) at natiorlaVel. This partner is specialized in
training drama groups to relay anti-corruption rages through drama.

Further more, to reach all the people in the famess, we will partner with local FM radio-
stations as well, while collaborating with othegamizations concerned with corruption in
South Western Uganda. Examples are the districiatisuand the regional office of the IGG.

We will also set up a public information workgrothis group consists of the implementers in
the districts and the KICK Coordinator. This grawil serve as a medium for exchange of
knowledge and experience as well as an evaluatidg im order to adjust or improve the
public information program.

Capacity building:

In cooperation with IATM we will train drama groupsall of the project districts. These
drama groups will serve as a tool to educate amsits®2 communities regarding corruption
and their civil rights.

Activities and approach:

For this operational year, the main activities wél piloting a school program in every project
district, conducting radio shows and sensitizinguewnities regarding corruption through
music, dance and drama.

The school program aims at sensitizing childrea ybung age, in order to prevent corruption
at a later age. Development of the school progrdhib&done in cooperation with other
partner organizations which have more experiendepaoven programs.
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A church program will be started in order to relidfal communities through their church
leaders. Church leadership will be involved indiegelopment of the program and materials.

The local FM radio talk shows aim at building awsass among the communities regarding
corruption and give the opportunity to discuss ehissues at community level. It is our aim to
involve the regional office of the IGG and distrgmivernment officials in these radio shows in
order to build commitment and attain quick response

Music, dance and drama performances at villagé #dtract large non-partisan audiences
ready to see/listen/discuss and hence give uspihartmnity to address the issues of corruption
directly with the community members. At the sameetiwe lower the bar to come and report
cases.

3.4 Programme 3 — Poverty monitoring

Objective:
Fighting the misuse of government resources by tmong outcomes against plan
Report outcomes to the relevant parties

Framework set up:

To really fight the misuses of government fund wedto monitor the use of the sources at
grassroots level. To build the skills needed & léarel and to gain from previous experiences
we will partner with Uganda Debt Network and thegectorate of Government. UDN has
specialized and experienced expertise in budgeitonmy and has a special program to
educate communities in the use of monitoring tools.

We will also set up a poverty monitoring workgrodjis group consists of the implementers
in the project districts and the KICK Coordinat®his group will serve as a medium for
exchange of knowledge and experience as well @ aoating body in order to adjust or
improve the poverty monitoring program.

Capacity building:
In cooperation with UDN we will impart poverty meéoiing skills to staff members of the
KICK Secretariat as well as volunteer monitorshatgub-county/parish level.

Activities and approach:

For this operational year, the main activities Ww#él the set up of a monitoring process and
subsequent follow-ups, the monitoring of governmerburces and presenting of the results.
The monitoring process will guide the activitiesle# monitors and the actions taken once a
case is reported. This will be done in close comjp@n with the regional office of the IGG,
since they need to follow up on reported casesribed enforcement capacity.

Monitoring of funds will be done at sub-county gatish level, where regular meetings will be
held to discuss actual issues and proposals fomfalps.

To build commitment with the communities involveacount for the resources spend and to
enhance our credibility, we will publish the resuif these activities throughout the year.

3.5 Organizational support

In order to effectively implement the program asitimed above we need to put in place an
organization structure that supports the implemegnprocesses.
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Secondly, we need the organizational capacitiediga all activities with community
empowerment as an intended end-result.

Therefore, this operational year, we will focussetting up organizational structures and
building organizational capacity.

Framework set up:

This year we will focus on fulfilling legal and donrequirements, such as NGO-registration,
the set up of operational, financial and HR-procesuand the establishment of a physical
office.

Besides fulfilling these requirements we will sptaollaboration frameworks, both at national
and regional levels. These collaborations are ashé@ocreasing effectiveness by using skills
and experiences of others, but also at buildingnasidment and increasing impact at the
grassroots level.

Capacity building:

To build our organizational capacity to implemedre programs, KICK has had support from a
VSO volunteer since November 2005. His technicalcachas helped us review our strategic
plan and enables us come out with a comprehen&iveohths operational and activity plan
including an itemized budget for implementing thenped activities. We have also applied for
and been promised another VSO-volunteer placerenidtain this vital capacity building
function.

The goals for the VSO-volunteer are to build cafyasithin the Secretariat regarding project
planning, management and implementation. Thisheiib us to effective manage the programs,
account for the outcomes and solve issues wherrigey

The VSO volunteer will also be involved in settimg the framework for KICK, like setting up
procedures and guidelines, designing template§ bvolunteer will also be involved in the
planning and reporting process and the buildingastnerships.

VSO already approved to place a volunteer at KI@H ia prepared to fund the costs for
recruiting, training and transporting the volunteetganda.

Danida is supporting the placement of the voluntiegt arrived in November 2005 until
august 2006.
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4.1 Milestones

> July > August > September > October > Movember > December >
General activities
| AN Ay AN AN AN AN |
VAN NN N (A AN A AN 25N ZALN PN
Research
| VAN NN VAN FATAN
Fublic information
| sy AN |
Vi AN VRN N 22N
Powerty monitoring
| N 5 |
Ve AN 70N 72N
Nr. | Milestones and deliverables KICK 2006- June 2007 Due date Comments
1 Set up regional tripartite collaboration framekvor 31-07-2006
2 VSO volunteer arrives 15-08-2006
3 NGO Registration 31-08-2006 This concerns application.
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4 Financial guidelines 15-09-2006

5 (Reporting) templates available 15-09-2006

6 Internal coalition workshop 15-09-2006

7 NGO Quality assurance registration 30-09-2006 sTbncerns application.
8 Pilot sub counties selected 30-09-2006

9 Operational handbook 30-10-2006

10 Partner visit 30-11-2006

11 Exchange visit 15-12-2006

12 Resource centre 31-07-2006

13 MoU transparency international 15-08-2006

14 Internet connection 15-08-2006

15 | Set up research workgroup 31-08-2006

16 | Training researchers 31-09-2006

17 Baseline survey 31-12-2006 This is a draft version

18 | MoU IATM 15-08-2006

19 MoU Radio stations 15-08-2006

20 | Set up public information workgroup 31-08-2006

21 | Training drama groups 15-10-2006

22 | Anti-corruption communication materials develbpe 15-10-2006

23 Radio program started 15-10-2006 First of more radio shows
24 | Anticorruption week 31-10-2006

25 | School program started 15-11-2006

26 Performance drama group started 15-11-2006 it$teof more performances
27 | MoU UDN 15-08-2006

28 | MoU IGG 15-08-2006

29 Set up poverty monitoring workgroups 31-08-2006

30 | Training monitors 30-11-2006

31 Monitoring and reporting process finalized 302006

32 Monitoring process starts 15-12-2006 Continuous activity
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For 2007, the following milestones are identified.
Note that these are fewer milestones than in 20@8althe reason that normal operations are nationed in a milestone planning

> January > February > March > April > May > June

General activities

| AN N FaN AN FaN Ay
AN A A VAN VLANVAAN

Research

[ F

AN

Fublic information ™

| 7q,

Pl

Faowerty moanitaring

| AN N

FAEN AL

Nr. | Milestones and deliverables KICK 2006- June 2007 Due date Comments
1 Internal coalition workshop 15-03-2007
2 Partner visit 31-03-2007
3 Volunteer event 15-04-2007
4 Exchange visit 30-04-2007
5 Operational plan 2007-2008 31-05-2007
6 Financial audit report 15-06-2007
7 General assembly 30-06-2007
8 Present result baseline survey 15-02-2007
9 Evaluation and adaptation of school program 30d7
10 Present outcomes of monitoring process 15-03-200 Also before 15-06-2007
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This work plan describes all the milestones andattiiwities that are needed to achieve those mitestAlso included are the intended outcomes,

responsible person(s). A timeline is attached ¢ésealactivities to serve as an activity planning.

The work plan is divided in four parts:
General activities
Program 1: Research
Program 2: Public information
Program 3: Poverty monitoring

5.1 General activities

Milestone Activity Responsible Other parties Outcome Timeline
July [ August | Sept | Oct Mov | Dec | Jan [ Feb | March [ April | May [ June
Overhead and coordi
Support far
Head of secretariat implementation and
Office administration (HoS) Secretariat arganization
Effective program
Program management Coordinator WSO volunteer implementation
Framework set-up
Legal status changed
Registration Change CBO registration HoS Coordinator and confirmed
Bank account matches
Change Bank account details HoS Coordinator legal status
Identify requirements for NGO Requirements to fullfill to
registration HoS MGO farum allow official registration
Qrganization ready for
Fullfill requirements HoS/Coardinator Exec. Committes NGO approval
Apply for registration HoS/Coordinator Offically registred
Requirernents to fullfill to
Identify requirements for NGO het Quality Assurance
Quality Assurance HoZ MGO farum Certificate
Organization ready for
Fullfill requirements HoS/Coordinatar Exec. Committee NGO quality Assurance
MGO- Quality Assurance
Apply for registration HoS/Coordinatar cerified
Organize set up code of conduct Code of Conduct Code of conduct-
Code of conduct meeting committes Exec. Committee meetings arganized
Code of Conduct
Hold code of conduct meeting committee Exec. Committee Code of conduct set up
KICK Version: 1.0 14/58
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Milestone Activity Responsible Other parties QOutcome Timeline
July August Sept Oct Moy Dec Jan Feb March April hay June
Regional Tripartite Kick off meeting for
collaboration framework |Contact IGG and local government | Coordinatar collaboration
Goals, actionplan and
Set up goals, actionplan and GG, Local rneeting structure
meeting structure Coardinator government documented
Execute actionplan and periodical 1G5, Local Alignment between CS0
meetings Coordinator government IG5 and LG activities
Qperational handbook Determine contents of operational Coordinator, HoS, Itendified procedures to
including HR procedures) handbook WS 0-volunteer Accountant be defined
WS0- Defined and docurnented
Set up operational handbook volunteer/Coordinat [HoS, Accountant procedures to be used
Financial guidelines and Input for financial
procedures Identify Donor requirements Accountant guidelines determined
Template and best
Identify example guidelines Accountant practise are available
Set up financial guidelines Accountant Guidelines docurnented
Executive Guidelines to be used in
Approve guidelines corrmittee HoS organization
Organize finacial workshop for
districts ‘Workshop organized
Districtmembers are
aware of and are able to
use the financial
Execute financial workshop guidelines
Selection criteria
Pilot sub counties Set up selection criteria HoS, Coordinator  [District network documented
identified and
Make selection for pilot sub-counties|HoS, Coordinator | District netwark documented
Agreement on
collaboration between
Inform sub-county and relevant SWUAC and subcounty
parties Coordinator District implementer |parties.
Y30 Volunteer, lentified needed forms
Reporting templates Identify required infarmation Coordinator HoS and information
Y50 Volunteer,
Design templates Coordinator HoS Templates documented
Templates to be used in
Approve templates HoS, Ex.Com VS0 Yolunteer organization
Termplates available for
Distribute templates Coordinator District implermenter |relvant persons
Capacity building
VS0 volunteer Pick-up volunteer from Kampala HoS S0 “olunteer in Kabale
Return outgaing valunteer to airport [HoS VS0 “olunteer in Entebbe
“volunteer has social and
Introduction at relevant paries HoS Coaordinator professional netwark
“olunteer knows history
Transfer of knowledge and program and issues of
experience from previous volunteer | Old W50 Volunteer |HoS, Coordinator organization
Increased capacity of
staff and implementers
{members district
Capacity building activities VS0 volunteer HoS, Coordinator network)
KICK Version: 1.0 15/58
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Milestone Activity Responsible Qther parties Qutcome Timeline
July August Sept Oct Mov Dec Jan Feb March April ay June
Exchange visits Select exchange candidate HoS, Coordinator Object of study selected
Set goals and program HoS, Coordinator | Other party Program is set
Increased capacity,
netwaork buidling, best
Execute visit HoS, Coordinator | Other party practise sharing

Internal Coalition
exchange workshops

Indentify rmain theme for experience
sharing

HoS, Coordinator

Irnplementers

Subject for workshop
identified

Organize workshop

HoS, Coordinator

Workshop organized

Execute workshop

HoS, Coordinator

Implementers,
District Exec comm

Information and best
practice sharing, build
commitment, build
capacity

Pl i operating and

ing

Relationship

W50 Wolunteer,

Eulld commitment,
identified areas for further

management Wigit parthers Coordinator HoS collaboration,

HoS, ws0 Possible parthers with

“olunteer, cormmaon goals identified
ldentify new partners Coardinator Mew partners and contact made

HoS, wS0 Results of meeting on
|dentify common goals and working  [Volunteer, comman goals
framewark Coordinator Mew partners documented

HoS, VS0

Yolunteer, Sgned agreement on

Sign Moll

Coardinatar

Mew parners

way of collaboration

Progress reporis

Collect data from district

Coardinatar

District implementer

Data available at
coordiator

Aggregate progress report to Exec.
Committee

HoS Coordinator

Accountant

Progress shown on
implemantation, issues
raized and forecast given

Distribute reports to relevant parties

Coaordinator

Parties up-to-date

Executive

Organise meeting

Ho&, Coordinator

Meeting prepared

Hold meeting

Ex. Com, HoS

Coordinator

Issues discussed, way
forward decided,
information shared

Operational plan 2007-
2008

Evaluate past year

WSO Yolunteer,
Secretariat

Lessons learmned
documented,

W30 Yolunteer,

Suggestions on way

Conduct workshop to gather ideas  |Secretariat Ex. Com forward

Y50 Yalunteer, Draft activities for year
Draft operational plan Secretariat 2007

Y50 Yolunteer, Gather input and
Discuss draft Secretariat DANIDA, changes to draft plan

WSO Yolunteer, Implemented rquired
Finalize report Secretariat DANIDA, changes

Financial year report
(audit)

Selection of external auditor

A

HoS, Accountant

External auditor selected

Execute audit

External auditor

HoS, Accountant

Draft report

Discuss outcomes

Ex. Com

DANIDA,

Gather extra information
and clarification

set up audit report

Extarnal auditor

Accountant, HoS

Report finalized

KICK

Version: 1.0
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Milestone Activity Responsible Other parties Qutcome Timeline
July August Sept Ot Mo Dec Jan Feb March April hay June
HoS, Coordinator, Repaorts form secretary,
General assembly Prepare annual reparts Exec. Comm. District Ex Com treagurer and chairman
Organize General assembly HoZ, Coordinator  |District Ex Cam
Mewly elected exec.
Committee, building
commitmment,
Execute General assembly Chairman SWUAL | District Ex Com networking, cnstitutional
List with volunteers
Vol event Identify volunteers (monitors etc.) Coordinator District Ex Com names
Organize event Coordinator HoS Event prepared
Build commitment,
natwarking, information
Execute event Coordinatar Secretariat sharing
KICK Version: 1.0 17/58
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5.2 Program 1: Research

Milestone Activity Responsible Other parties Outcome Timeline
July | August | Sept | Oct | MWov | Dec | Jan | Feb | March [ Apil | May | June
Framework set-up
Goals, actionplan and
Mol Transparency /50 volunteer, meeting structurs
International Identify cormrmon goals and program HoS, Coordinator [Tl docurnented
Sign Mol HoS TI, coordinator Signed Mol

Research workgroup

Identify and recruit rmembers

District exec com

Coordinator

People available to
implernent program

Set up goals approach and meeting

Way of collaboration and

structure Coordinator HoS approach is deterrined
Execute approach and meeting Sharing experiences and
structurefevaluation meeting Coordinator Ho3 best practices
Mecessary equipment is
Internet connection Purchase of internet connection materials _ [HoS Accountant available
Cannected to the
Connect to the internet Hos Provider internet
Location available and
Resource centre Arrange facility Secretary Coordinator bookshelve is present
Index with document
available in resource
Identify materails in Resource index Secretary Coordinator centre

Capacity building

Educate researchers

Identify research needs

Coordinator

Tl

Skill and knowledge
gaps identified for
implementing program

Set up training program

Coordinator, TI

Y50 voluntesr

Training program defined
to fill gaps

Train staff and district implementers in
researching

Coordinator

Tl

Gaps filled for staff and
implernentors

KICK

Version: 1.0
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Milestone Activity Responsible Other parties Outcome Timeline
July | August | Sept \ Oct | Moy | Dec | Jan | Feb \ March \ April | May | June
Planning, operating and monitoring
Research approach
Base-line survey Set up research approach Tl, Coordinator W50 volunteer documented
WSO volunteer, HoS,
Select/Develop research tool Coordinator, Tl Coardinator Research tool selected
Identify and recruit local inferdewers Coordinatar District Ex Com Interviewewrs recruited
Coordinatar,
Instruct local interviewers Irnplementars Digrict Ex Com Interviewers instructed
Interviewers,
Irmplermentors, Pilot sub-county
Execute researchigather data Coordinator stakeholders Diata available
Analyse data Coordinatar, T1 W50 volunteer Data analysed
Repart with data and
Drraft report Coordinator Tl analysis available
Way forward determined
TI, WSO volunteer, and reguired changes
Discuss report Coordinator Secretariat identified
Changes implemented in
Finalize report Coordinatar, Tl W50 volunteer report
Fublish report Coordinator Tl, Secretary
Wyrite news article Coordinator Tl MNews article available
Present research results to key Tl %30 volunteer,
stakeholders HoS, Coordinator |All stakeholders
related to corruption and
Anti corruption materials |Search internet and print materials Coordinator Mone included in resource
Relevant documents
Contact other organizations for materials  |HoS, Coordinator VSO volunteer donated by other
Relevant documtents
included in resource
Buy standard hooks HoS, Coordinator [WS0 volunteer centre
Selected documents ZIP-
Informatien sharing Identify useful SWUAC resources HoS, Coordinator W30 wolunteer file
SWUAC materials
available in other
Distribute to relevant parties HoS3, Coordinator  |Mone organizations
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5.3 Program 2: Public information

Milestene Activity Responsible Other parties Outcome Timeline
July | August | Sept | Oct | Mov | Dec | Jan | Feh | March | Apil | May | June
Framework set-up
Mol Intemational Goals, actionplan and
Antic-corruption VS0 volunteer, meeting structure
Theatre movement Identify common goals and program |HoS, Coordinatar [IATM documented
Sign kMol HoS |1ATh , coordinator
Identify radio stations with common Goals, actionplan and
goals (in cooperation with IGG and WO, Kinkizi radia,  |meeting structure
Mol Radiostations Local Government) Coordinator, HoS  |Radio Rukungiri docurnented
WOK, Kinkizi radio,
Sign Mol for radio program HoS Radio Rukungiri Sgned Mall
Set up public
information People available to
workgroups Identify and recruit members District ex com Coordinator implement pragrarm
Set up goals approach and meeting Way of collaboration and
structure Coordinator HoS approach is determined
Execute approach and meeting Sharing experiences and
structure Coordinator HoS best practices
Capcity building
Training of Set up selection criteria for Selection criteria
dramagroups dramagroups Coordinator 14T docurented
Dramagroups selected
Select dramagroups District Ex Com Coordinator and informed
Sign Mol) with dramagroups Coordinator dramagroups Signed Mol
Prograrn is set, venue
organizaed, participants
Organize training Coordinator 14T invitated
Increased capacity,
Execute training AT Secretariat networking
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Milestone Activity Responsible Other parties Outcome Timeline
July | August | Sept | Oct | MWov | Dec [ Jan [ Feb [ March | Aprl | May | June
Pl i operating and itoring
Parishes are informed
Coordinator, District and know what is
Dramagroups Select and contact parishes irmplementer District Ex Com expected for them
Set up planning for dramagroups Coordinator, District Perfarmance planning,
perarmances irmplementer including prograrm
District
Organize and communicate implementer, Performance prepared
perfarmance Coordinator District Ex Com and marketed
District Raised awareness,
implementer, increased position of
Execute performance Coordinator drarmagroups SWLIAD
Docurmented approach tol
fullfill goals by using
Radio Develop Radio approach Coordingtor WSO volunteer radig
S0 volunteer, T, Commercials,
other anti corruption |discussion topics, other
Devlop materials for radio Coordingtor organizations rnaterials
Raised awareness,
cases reported,
IGG, Local increased position of
Execute programs Coordinator governement, HoS SYWUAC
Anti corruption week  [Select anti-corruption theme ACCU Merber orgaisations | Therne selected
Set up anti-corruption week program |Ex Cam District Ex Com Prograrm set-up
Program is set, venue
Oryanize program anti corruption organizaed, participants
day Coordingtor Host district Ex Corn |invitated
Execute anti corruption week District Ex Com District implementer,
prograrn (Except Kisorg) coordinator Raiged awareness
Execute anti corruption day in Host district Ex Coordinator, district
Kigoro Com implementar Raiged awareness
ldentified overlapping
Set up collaboration framewark with (%S0 volunteer, goals, shared
School program Transparency Intermational Ho3, Coordinator [Tl approaches
TI, district
Design school program with partners |Coordinator implementors Program is docurnented
Desigh and produce school program TI, district Suppotting materials are
materials Coordinator implementors available
Selection criteria
Set up selection critetia Coordingtor Tl docurented
School inspectorate,
Coordinator, District|pilot sub-county Schools selected and
Select and contact schools irmplementer leadership informed
Coordinator, District Prograrmme introduced
Intrduction to teachers irmplementer School management |to teachers
Distict Raised awareness
Execute school program implementers School management |among the youth
Evaluate program with school and School management,|Changes implernented in
adapt program Coordinator District implementer |school program
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Milestone Activity Responsible Other parties Outcome Timeline
July August Sept Oct Moy Dec Jan Feb March April May June
Design church program with church
Church program leaders/ implemters. Coordinatar District implementers|Program is documented
Design and produce church prograrm District Supporting materials are
materials Coordinatar implernentars available
Coordinator, District Churches selected and
Identfy churches implermnenter Top churh leaders infarmed
Grasg root church
leaders get the capacity
to incoperate anti
Sensitizing the grass root church IG5 and other corruptio themes in their
leaders - training workshops Coordinatar/ parteners work
Raised awareness
Grass root church among the rural
Execute first church program leaders Distict implementers |communities
Desighn away of evaluating the UDN/ District
program Coordinator implemeters. Evaluation plan
Coordinator with the
Manitor program with church and district Grass root church
adapt prograrm implernenters leaderschurch Irmpact assesment
Regular awareness on
Establish a rolling communication  |Coordinator with the anti-corruption
program between Secretariat and district Grass root church  |messages at grass root
churches implernenters leaderschurch level
Anti-corruption Design en produce brochure in Scretariat, All
materials cooperation with other organizations |Coordinator partners Developed brochure
Design and produce adverts/posterss
banners in cooperation with other Developed
organizations Coordinatar All partners posters/banners etc
Anti-carruption sign
Design and produce Signposts Coordinator Town Clerk posts erected in town
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5.4 Program 3: Poverty monitoring

Milestone Activity Responsible Other parties Qutcome Timeline
July [ August | Sept | Oct | Nov | Dec [ Jan | Feb | March | Aprl [ May | June
Framework set-up
HaoS, Goals, actionplan and
Coordinator,Y'S0 reeting structure
Mol UDN Identify commaon goals and program |volunteer LDMN documented
Sign Mol HoS LIDM, coordinatar Signed Mol
Goals, actionplan and
HoS, Coordinator,  [IGG Kabale regional |meeting structure
Mol IGG Identify comman goals and program |VS0 wolunteer office documented
GG Kabale regional
Sign Mol HoS office Signed Mol
Setup poverty People available to
monitoring workgroups  |ldentify and recruit mermbers Distric exec com_ |Coordinator implerment prograrn
Set up goals approach and meeting Way of collaboration and
structure Coordinator HoS approach is determined
Execute approach and meeting Sharing experiences and
structure/evaluation meeting Coordinator HoS best practices
Capacity building
Skill and knowledge
gaps identified for
Educate monitors Identify manitaring needs Coordinatar LUDM implementing prograrm
Coordinatar, VS0 Training program defined
Set up training program volunteer DM to fill gaps
Train staff and district implementers Gaps filled for staff and
in_rmonitaring Coordinator LDN, IGG implementars
Field practical lesson in pilat sub
county Coordinatar UDM, 1GG
Coordinatar, Ditrict
Train local monitors implermentors UDM, 1GG
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Milestone Activity Responsible Other parties Qutcome Timeline
July [ Aogust [ Sept | Oct | Mov [ Dec [ Jan | Feb [ March | April | MWay [ June
Planning, operating and monitoring
Design infarmation module about Infarmation module
Access to information acces to information Coordinator 1GG available
Integrate information in public Executed during drama
dialogue Coordinator 14T performance
Menitoring & reporting Design collaboration, monitaring and | Coordinator, %S0
process reporting process with 1GG volunteer GG Processes documented
Processes appraved by
Approve processes Ho3 1G and SWUAC
Set up structures and necessary
ternplates between SWIUAC and Ternplates present,
IG5 and sun counties Coordinator GG, WS0 voluntesr |meeting structure agreed
Introduce poverty
menitoring programme to Sub-county Beneficiary communities
pilot sub-county Sensitisation meetings for political, stakeholders, District [sensitised to own
leadership public, civic and opinion leaders Coordinator BXEC COM maonitoring process
Ianitor government budgets at sub- |District Poverty manitoring
Execute monitoring county implementers Coordinator piloted at sub-county
Hold ronitar, report and follow-up
meetings Coordinator District implernenter |Cases reported
Consolidate reports at secretariat Coordinator
Local and Central Corruption cases handed
Progress repart and follow up government relevant |over to enforcement
reetings with _enforcement Coordinator offices agents
Raised awareness and
Wyrite articles about progress, W50 volunteer, increased position for
outcome ad follow up Coordinator district irmplermenters [SWUAC
Hold dialogue meeting at sub-county Filot sub-county
on monitoring report, action taken leadership, ditrcit Public accountability
and results. Coordinatar BXBC COMmm accomplished
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6.1 Human Resource planning
In order to execute all of the activities aboveftilwing human resources are needed:

Secretariat level

Role Time Main responsibilities

Head of Secretariat 24 hrsiwk Running secretariat

Financially and operational responsible
Link with executive committee

Manage partnerships

Coordinator 40 hrsfwk Planning programs

Program implementation: support, direct
and guide implementers

Issue management

Manage partnerships

Visit communities

Liaise with the executive committee

Accountant 8 hrs/wk Manage financial resources
Accountability

Secretary 8 hrs/wk Supporting activities

District level

Role Time Main responsibilities

Implementer 10 hrs/wk Implementing programs

Report progress
Visit communities

Implementation-assistant 10 hrs/wk Assist implementer
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6.2 Organization structure

General Azsembly ]
|
Executive Committes }

] o

i " L]

H i

| Secretariat Head af Secretatat ] i

i i

i i

W50 valurteer i i

i [ Accaurtart ]— —[ Secretary ] H

i i

i

i ]

| [ Coordinator ] e

l_ #

| | | - |
l Project mgr: Public infarmation ] l Project mgr: Poverty Monitoring ] l Project mgr: Research ]

—{ Kabale imple menter ] —{ Kabale implementer ] —{ Kabale implementer
—‘ Kizara Imple menter ] —‘ Kizora Implementer I —‘ Kizora Imglemerter
—[ Rukungiti Implemerter ] —[ Rukungiti Implemerter ] —[ Rukungiti Implemerter
—{ Kanungu implemerter ] —{ Kanungu imglementer ] —{ Kanungu implemerter
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The budget is divided in four parts:
General activities
Program 1: Research
Program 2: Public information
Program 3: Poverty monitoring

The budget describes the milestones of the progeshshe related activities. Per activity a breakdof costs is presented, including the calculation

7.1 Budget summary

The budget is summarized in the table below:

Description Amount
General activities 86,840,000
Program 1: Research 19,312,500

Program 2: Public information 38.776.000
Program 3: Poverty monitoring10,347,000
Total 155,275,500
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7.2 General activities

Milestone Activity Budget items Item description Amount | Amount  (ltem cost Total Remarks
Overhead and coordination
Shared with three organizations
Office administration Office rent Wanthly 1 12 50.000 BO0.000Water, electricity, security incl.
Office materials Printer cartridge 1 8 50.000 400.000)5 cartridges™ 1 printer
Reams paper 1 10 5.000 90.00010 rearns of paper
File folder 1 25 2.000 A0.000|25 file folders
Srmall ofice supplies 1 1 50.000 50.000] lurnp sum
District documentation 3 districts (kabale is usin
cost lump sum 3 1 150.000 450.000]secretariat KICK)
Allewance Head of & warking hrs a day™3 warking
Secretariat Hrs per week 24 a2 3.750 4 680.000)days a week™ 2 weeks in a vear
8 working hrs a day™3 working
Allowance Secretary Hrs per week 24 52 1.250 1.560.000|days a week™52 weeks in a year
B warking hrs a day™ warking
Allowance Accountant |Hrs per week g 52 2.813 1.170.000|days a week™2 weeks in a year
Cormmunication Cards per maonth 4 12 10.000 480.000]4 airtime cards™ 2 month
Transport in town lurmp sum 12 1 15.000 160.000]12 manths
Mermbership fees Fee 1 1 50.000 50.000)Mermbership fee ACCL
8 working hrs a day™5 working
Program management Allewance coordinatar Hrs per week 40 a2 2813 5.850.000)days a week™2 weeks in a year
Carmmunication Cards per month 2 12 10.000 240.000)2 aittirme cards™ 2 monthd
Transportation Per month 1 12 30.000 360.000]1 field visit per month™12 months
1 field visit per month*12
manths™ 344 (no accomadation
Accomodation and meals|per field trip 1 3 35.000 315.000for field visit Kabale district)
Mot applicable if internet
Ernail Access 1 12 10.000 120.000]|connection available
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Milestone Activity Budget items Itermn description Amount | Amount  |ltem cost Total Remarks
Framewuork set-up
Registration Change CBO registration City travel lurnp surm 1 1 10.000 10.000) Travel around town
Change Bank account details City travel lump sum 1 1 10.000 10.000) Travel araund tawn
Identify requirements for NGO
registration Office work
Fullfill regquirerments Office work
Apply for registration Registrationfes Registrationfes 1 1 50.000 50.000|Estimated lump surn
Travel Kampala Journey 1 1 30.000 30.000
Accomodation and meals|Nights 1 2 45.000 90.000(1 trip*2 nights
Caormnrmunication Card 1 1 5.000 5.000]1 aitime card
Town transport lurnp sum 1 2 5.000 10.000)2 days of traveling in town
A NGO registration is needed
Identify requirements for NGO before a Quality Mark is
Quality Assurance awarded.
Fullfill requirernents Office work
Apply for registration Registrationfes Registrationfes 1 1 50.000 50.000|Estimated lump surn
Travel Kampala Journey 1 1 30.000 30.0001(1 trip
Accomodation and meals|Nights 1 2 45.000 90.000(1 trip*2 nights
Caormnrmunication Card 1 1 5.000 5.000]1 aitime card
Towen transport lump sum 1 2 5.000 10.000)2 days of traveling in town
Organize set up code of conduct
Code of conduct meeting Communication Cards 3 4 5.000 60.000(3 meetings * 4 aitime cards
3 meetings * 3 districts * 2
Hold code of conduct meeting Transport Journey 9 2 20.000 360.000] members per district
Lunch Lunch 3 =] 5.000 120.000(3 meetings * 8 paricipants
Accomodation and 3 meetings * 3 districts * 2 exec
supper Might 3 B 35.000 530.000] members per district
Regional Tripartite
collaboration framework [Contact IGG and local government Office work
Set up goals, actionplan and 1 trip™2 members per district™ 3
meeting structure Transport Journey 1 =] 20.000 120.000 |districts
Lunch Lunch 1 12 5.000 60.000(1 meal™2 paricipants
1 night*2 members per district™ 3
Accomodation and suppe|MNights 1 =] 40.000 240,000 districts
Docurmentation Copying 1 1 20.000 20.000{lump sum
Execute actionplan and periodical 4 meetings™ 1 year® cost of
meetings Evaluation Meetings 1 4 470.000 1.580.000|meeting (as above)
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Milestone Activity Budget items Item description Amount | Amount  [ltem cost Total Remarks
Operational handbook Determine contents of operational
(including HR procedures]|handbook Office work
Set up operational handbook Office work
Financial guidelines and
procedures Identify Donor requirements Office work
ldentify example guidelines Office wark
Set up financial guidelines Office work
Approve guidelines Office work
Organize finacial workshop for 2 airtime cards for organizing
districts Corunication Card 2 1 10.000 20.000 [workshop
Execute financial workshop Comrunication Cards 1 4 10.000 A0.000(1 meeting * 4 aitime cards
Transport Journey 3 2 20.000 120.000|3 districts ™ 2 persons
Lunch Lunch 1 12 5.000 E0.000(1 lunch * 12 participants
Accomodation and
supper Might 3 4 35.000 420.000)3 districts * 2 nights
Wenue 1 1 30.000 30.000(1 Meetings
Aszsumed that Danida will bear
Trainer Danida Trainercost this cost
Pilot sub counties Set up selection criteria Office work
Make selection for pilot sub-counties Office work
Infarrm sub-county and relevant
parties Transport Journey 4 4 20.000 320.000)4 staff *4 districts
Lunch Lunch 1 20 5.000 100.000)4 lunches™s staff
Documentation Copying 1 1 30.000 30.000|lurmp sum
Wenue Wenue 1 1 30.000 30.000|lurmp sum
Reporting templates Identify required information Office work
Design templates Office work
Approve templates Office work
Distribute templates Office work
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Milestone Activity Budget items Item description Amount Amount Item cost Total Remarks
Capacity building
VSO volunteer Pick-up volunteer from Kampala Travel Kampala Car 1 S| 60.000 180.000|3 days * 1 Pick up truck
Travel Kampal,a Fuel 1 2 130.000 260.000|Return, 11i7.5km
Accomodation and meals|Mights 2 2 A5.000 180.000|2 nights™2persons
Return outgoing volunteer to airport | Travel Kampala Car 1 & 60.000 180.000|3 days * 1 Pick up truck
Travel Kampal,a Fuel 1 2 130.000 260.000|Return, 11i7.5km
Accomodation and meals|Mights 2 2 A5.000 180.000|2 nights™2persons
Introduction at relevant parties Travel Journey S| 2 20.000 120.000|3 districts * 2 persons
Accomodation and meals|Mights 5] 4 A40.000 A80.000 (3 districts * 2 persons ™ 2 nights
Docurnentation Copies 4 1 10.000 40.000|1 copy*4districts
Communication Cards 4 2 5.000 A40.000(% districts * 2 air time cards
Office wark
Transfer of knowledye and
experience from previous volunteer Office work
“olunteer allowoance, 10 months “oluteer allowance
Capacity building activities housing and insurance tonthly allowance 1 10 850.000 8.500.000|{sep-june 2007
Recruiting, logistical,
suppont and training cost |lump sum 1 1 40.000.000 A0.000.000 SO will bear this cost
Transport Per month 1 12 30.000 360.000|Field visit once per rmonth
Field visit once per month * 374
(for vigit in kabale district no
Accomodation and meals|per visit 1 j=] 35.000 315.000(accomodation is needed)
Exchange visits Select exchange candidate Office work
Set goals and program Office work
3 districts ¥ 3 people per district
Execute visit Travel Transport to secretari & 5] 20.000 360.000|* twio visits *
Travel tinibus per day 2 4 150.000 1.200.000|2 visits * 4 days
Travel Fuel 2 1 250.000 S00.000|2 visits
Accomodation and meals|Might 2 42 A40.000 3.360.000|2 visits ™ 14 people ™ 3 nights
Docurnentation Copies 2 1 50.000 100.000|lump surm
Communication Card 2 10 5.000 100.000|2 visits * 10 air time cards
Internal Coalition Indentify main theme for experience
hange workshog sharing Office work
Organize workshop Cormmunication Cards 2 4 5.000 20.000|2 meetings * 4 air time cards
2 meetings * 4 airtime cards
Bi-annually best practice and
Execute workshop Cormmunication Cards 2 4 5.000 A0.000 | review meeting
3 districts ¥ 2 meetings * 4
Transport Journey S| g 20.000 450.000 | persons
2 meetings ~ 16 particapants
Lunch Lunch 2 32 5.000 320 .000)meals ™ 2 lunches
Accomodation and
Supper Might 2 16 35.000 1.120.000(2 keetings *16persons * 1 night
enue 2 1 30.000 50.000)2 Meetings
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Milestone Activity Budget items Item description Amount | Amount |ltem cost Total Remarks
Planning, operating and monitoring
Relationship
management “isit partners Transport Journey 2 4 35.000 280.000 |2 wisits with 4 persons
Accomodation and meals|Mights 2 g 40.000 540,000 |2 visits ™ 4 persons for 2 nights
Cornmunication Cards 2 4 5.000 40.000 (2 Wisits * 4 aitime card
Identify new partners Office work
Identify comrmon goals and warking
framewark Included in partner visits
Sign Mall Communicatian Cards 3 2 10.000 50.000|3 Mew partners * 2 airttime cards
Progress reports Caollect data from district Office work
Aguregate progress report to Exec.
Committee Office work
Distribute reports to relevant parties Office work
4 meetings ™ 4 aitime cards
Executive meetings Qirganise rmesting Cornrmunication Cards 4 4 5.000 30,000 [(Cuarterly mesting)
4 meetings ™ 3 districts * 2 exec
Hald meeting Transpart Journey 12 2 20.000 430.000 |members per district
Lunch Lunch 4 12 5.000 2400004 rneetings * 12 patticipants
Accorodation and 4 meetings * 3 districts * 2 exec
supper Might 4 G 35.000 540.000 |members per district
Operational plan 2007 -
2008 Evaluate past year Dffice work
Canduct warkshop to gather ideas Office work
Draft operational plan Office work
Discuss draft Office work
Finalize report Office work
KICK Version: 1.0 32/58




Operational Plan 2006-2007

Milestone Activity Budget items Item description Amount | Amount (ltem cost Total Remarks
Financial year report
{audit) Selection of external auditor During General Assembly
Execute audit Audit fee Fee 1 1 400.000 400.000|Estimated lump sum
Discuss outcomes Office work
set up audit report Docurnentation Copies of report 4 3 15.000 180.000|3 copies for 4 districts
General assembly Prepare annual reports Oiffice wark
Organize General assembly Cormmunication Cards 4 1 5.000 20.000)4 air tirme cards
Execute General assembly Trangport Journey 3 g 20.000 450.000)3 districts ™ 8 participants
heals Diner & lunch 4 3 10.000 320.00004 districts *8 participants
Ewvening tea and drinks  |Per person 4 g 7.500 240.000]4 districts * 8 participants
Dacumentation Copies 1 1 100.000 100.000 ] lump sum
Accomodation Mights 4 &} 30.000 960.00014 districts ™8 participants
Cormmunication Cards 1 4 5.000 20.000)4 air time cards.
Volunteer event Identify valunteers (monitars ete.) Oiffice wark
Dryanize event Carmmunication Cards 1 2 5.000 10.000]Twio air tirme cards
Execute event Party Lump sum 1 1 1.000.000 1.000.000)lump sum
Grand total 86.840.000
KICK Version: 1.0 33/58




Operational Plan 2006-2007

7.3 Program 1: Research
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7.4 Program 2: Public information
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7.5 Program 3: Poverty monitoring
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KICK is in the process of setting up a long termding agreement with Danida, the basket
fund holder of the anti-corruption program for dmm Uganda.

Besides this prospect, KICK is being supported BO\in the form of a volunteer) and other
national anti-corruption organizations (such asn§parency International and Uganda Debt
Network) by providing services free of charge aiodunted rates.

Lastly, there is also a contribution from the mentistrict networks in kind by way of
voluntary participation in the implementation pree@nd in cash by way of membership fee in
accordance with the constitution.

Total funding needed for July 2006-June 2007: U§%.,275,500

The funding profile for this operational year iDposed as follows:

Source Amount proposed
Membership contribution Ugs. 200,000
VSO Ugs. 40,000,000
Danida Ugs. 115,075,500
Other parties In kind
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Several risks are identified for the deploymenthef programs of KICK. These risks are
presented in the table below. For each risk, ntibgas proposed in order to reduce the risk
and possible impact.

50N

le

Nr. | Risk Mitigation
1 Staff volunteers will be attracted by Try and arrange allowances
other organizations after they have been Document knowledge
trained, thus leaving a knowledge/skill Make sure, back ups are present
gap
2 Funding will not be awarded in time Maintain good donor relationship an
monitor funding process
Operate in a professional way
3 Staff volunteers may be regarded as a  Maintain good relationship with
threat by culprits partners
Act as a group instead of a single per
4 Capacity to implement programs is ngt ~ Apply for VSO volunteer
present Start small to gain experience
5 Not enough communication within Include communication in operational
organization due to distance and lack|of budget
communication tools Connect to internet as soon as possib
Advocate with Danida for
Communication program
6 Through funding KICK will attract a lot Set up recruiting process and criteria
of people looking for work without the Set up job profiles
proper skills and knowledge Set up company values
7 Knowledge of VSO volunteer will Maintain participatory approach
disappear Document process and outcomes
8 Implementers have low capacity Secretariat assists in selecting

implementers
Set up information sharing workshops
Set up specific training program

Start small to gain experience
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In conjunction with the strategic planning procesis deemed important to establish a
sustainable monitoring plan to assure the proedsish in its nature spans a considerable time
frame and continues without interruption.

In order to do this, it is resolved that in additio the approved strategic plan itself, the KICK
Executive Committee and the General Assembly al#iwoaize formation of a three-tier system
of monitoring for the purpose of instituting anegffive process to monitor, evaluate and
recommend modifications where necessary to enkatélte plan is carried out according to
the wishes of the Executive Committee and the Gérersembly.

The three tiers of the monitoring process shatid&ollows:

Tier 1 — Monitoring at district level

The implementers will report to the coordinatomasmber of the secretariat on a
periodical basis progress against the operatidaal (jfor example once per month).
This will be done according to a predefined fortoa¢nsure coherence and make sure
that the reports are comparable. Included is askstes with proposed solutions and an
outlook for the next period.

Tier 2 — Monitoring at regional level

The coordinator is responsible for consolidatirgrport into a single overall
progress report. This is done according to a preettformat. This report will be sent
periodical (for example every quarter) to the Exieeucommittee.

Besides the periodical report, a report will beltgetvhen an exception on operation
occurs (reporting by exception). In these repdresigsue will be explained and
possible approaches suggested. The executive cammill take a decision based on
the options presented.

Tier 3 — Development partner level

Development partners who are stakeholders (esfyeitiake with financial stakes)

shall institute monitoring and evaluation process®s deploy teams as they may deem
fit in accordance with the relevant provisionsted agreements, memoranda of
understanding or such other binding documentsthiegtwill have signed.

This will be under the responsibility of the exeeeitmember in charge of partnerships-
relations.

Tier 3: Partner monitorir

i)

Tier 2: Regional monitorir

i)

Tier 1: District monitorin

KICK
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In the context of the mission stated above, theitmamg and evaluation process:
WILL:

a) Cause meetings on regular basis at their leytsh, in any case shall culminate into joint
Executive and Management meetings not less thamiorecquarter of the year to review the
progress of the strategic plan.

b) Provide reports to the KICK Executive Committeéowing each monitoring session
detailing the findings of the undertaken monitonorgcess.

¢) Submit any recommendations for modificationth® Secretariat and Executive Committee.
d) Initiate a process for an annual review and tipdaf the strategic plan.

IS AUTHORIZED TO:

a) Require reports and presentations by the retpemparties designated in the strategic plan.
b) Develop and submit plan modifications, to thprapriate body, based on the findings of the
monitoring process

c¢) Carry out other activities as may be prescriipethe Executive Committee or General
Assembly.

The above statement can be translated into th@wfold) process:

Tier | Who When? | What? To whom? | How? Who
reports? approves?
1 Implementer| Monthly | Progress, outlogkCoordinator | Pre-defined| Coordinator
and issues format
2 Coordinator | Quarterly Progress, outlopExecutive Pre-defined | Executive
and issues committee | format member
responsible
for
programs/
Head of
Secretariat
2 Coordinator | N.A Major issues Executive | Pre-defined | Chairman
committee | format executive
committee
3 Executive To be Progress, outlook Relevant | To be N.A.
member for | defined partners defined
partnerships

KICK Version: 1.0 48/58




Operational Plan 2006-2007

Appendix 1 Assumptions, pre-conditions, dependende

A. Assumptions

Districts are responsible for identifying implemenst

A VSO volunteer is present during the whole openatl year.
Volunteers stay with the organization

Stakeholders and partners are committed and wilingpoperate
Implementers will not be paid for activities

ACCU will not fund Anti-Corruption week activities

B. Pre-conditions

Danida approves the budget and disburses the funds
Communities are willing to cooperate
Implementers are present before implementing tbgrpm at sub-county level

C. Relationships and dependencies

KICK depends on the willingness of the local goweent to cooperate in order to
make implementation effective

KICK depends on partners to transfer skills andatadge.

KICK depend on Danida for funding.

KICK depends on VSO for providing a volunteer.

IGG depends on KICK for reporting cases, providuglence and sensitizing people.
Partners on national level depend on KICK for immatation and exchanging
data/information.

Communities depend on KICK for providing anti-cgation structures.
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Appendix 2 Logical framework Year 1

The logical framework is divided in two levels:

Program level
Milestone level

In chapter 5 you can find the detailed activitynpiag.

The logical framework is based on the operatiormdehfrom the strategic plan and the activity plagrmas mentioned in the operational plan.

Level 1: Programs

Goal Tool/Method Outcome Indicators Assumptions Cost
Community Research Knowledge of extent of | Amount of money Needed skills and | 19,312,500
empowerment corruption in SW involved in corruption| knowledge to
Uganda Changes in strategic | implement program
Indication of progress | and/or operational is present
Guidance on program | plan Needed network is
activities to present
implement/change Needed
organizational
framework is
present
Public information Increase awareness ir] % of people knowing | Needed skills and | 38.776.000

communities
Prevention of corruption
Communities develop
independent attitude

their rights
% of people knowing
how to act in case of
corruption

knowledge to
implement program
is present

Needed network is
present

Needed
organizational
framework is
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present
Poverty monitoring Report of corruption | Amount of money Needed skills and | 10,347,000
cases involved in corruption| knowledge to
Prevention of corruption # reported corruption| implement program
Communities develop | cases is present
independent attitude Needed network is
present
Needed
organizational
framework is
present
Goal Tool/Method Outcome Indicators Assumptions Cost
Adhere to laws Office administration Office and equipment | Office present Human resources | 9,760,000
regarding, NGO'’s available Po Box present are present
finances, etc. Regulatory requirementsOffice equipment and
Provide KICK with fulfilled material present
structure to implement
programs
Provide KICK with
structures to increase
effectiveness and use
funds efficiently
Program management Effective Progress reports Coordinator is 6,885,000
implementation of present
programs
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NGO-registration Legally requirements | NGO certificate NGO requirements | 390,000
fulfilled NGO quality are fulfilled
Credibility of KICK assurance certificate
increased awarded
Code of conduct Code of conduct set Up  Signedhapdoved | Commission in 1,170,000
code of conduct place
Set up of tripartite Structure to exchange | Action plan for IGG and LC5 are | 2,320,000
collaboration framework | information collaboration informed and willing
Effectiveness of KICK to cooperate
activities raised
Setup of operational Procedures regarding | Operational handbook VSO volunteer 0
handbook operations and HR set | delivered present
up and applied
Regulatory requirements
fulfilled
Set up of financial Procedures regarding | Financial handbook | Financial 690,000

guidelines and procedure

sfinances set up and
applied
Regulatory requirement
fulfilled
District members traine
in financial procedures

delivered

Financial reporting
stemplates present

Assignment letter of
dexternal auditor

Training held

requirements from
donors are provided
Example guidelines
are present
Members to be
trained identified

Select pilot sub counties

Focus areas for the firkist of pilot sub-

year selected

counties

480,000

Set up of reporting
templates

Uniform way of
reporting

Reporting templates
delivered

Reporting needs are
identified and
correct

20

VSO volunteer

Build program
management skills in
secretariat
Set up of monitoring
system

Secretariat evaluatior]
Approved monitoring
system

VSO volunteer
present for whole
operational year

Relationship managemer

t Increased access to
information and skills

Number of partners

(formal and non-

Partnership is
mutual beneficial

1,020,000
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and opportunity to reac
synergy

hformal)

Report progress Regulatory requiremenBrogress reports Reporting templateg 0
fulfilled delivered are set up and
Issues identified and approved
acted upon
Executive meetings Issues discussed and Meeting agenda Executive 1,640,000
way forward decided Meeting minutes committee is present
Shared experiences,
knowledge and best
practice
Set up of operational plan  Implementation plan fdperational plan Template is present] O
next year delivered Past year is
Budget for next year evaluated
Changed activities based Relevant parties are
on recommendations consulted
Financial audit Regulatory requirementBinancial report Auditor is selected 580,000
fulfilled delivered
General assembly Regulatory requiremenitéeeting agenda 2,140,000
fulfilled Meeting minutes
Newly elected executive
committee
Increased commitment
Shared information
Decision on way
forward
Volunteer event Shared experiences | List of invitees 1,010,000
Build commitment and
motivation
Appreciation shown
VSO-volunteer Build capacity VSO volunteer A replacement 51,095,000

Build relations

present
VSO-Danida contract|
VSO KICK contract

volunteer arrives
half august 2006
VSO volunteer

KICK
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matches requested
profile
VSO-volunteer has
enough budget to d
activities

D

Exchange visits Raised knowledge abotExchange program | The hosting 5,620,000
anti-corruption Exchange visit report| organization must
Suggestions for changegs be at an advanced
in program/organizatior level in the focus-
Best practice sharing area
The hosting
organization must
be willing to
cooperate
Internal coalition Information sharing Meeting agenda Implementation 2,040,000
workshops Build commitment Meeting minutes activities must have
Build capacity taken place
Goal Tool/Method Outcome Indicators Assumptions Cost
Measure performance af Set up collaboration with| Collaboration Signed MoU Contacts are known430,000
KICK Transparency framework with Organization is
Direct/adapt activities | International Transparency willing to cooperate
and strategies international; Partnership is
Support (in kind). mutual beneficial
Set up research Set up action plan and | Action plan Implementers are | 1,025,000
workgroup structures for building | List of research present and selected
skills in research implementers
Set up internet connection  Access to information Internet connection atf Computer is already 1,340,000

about anti corruption
Increased capability of

secretariat present

communication

present

KICK
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Set up resource center Increase of anti- Dedicated bookshelf | KICK has physical | 50,000
corruption knowledge | present at secretariat] office
including index
Educate researchers Skilled researchers Certiffoain Researchers are 3,185,000
Transparency identified and
International selected
Base-line survey Indication of extent of| Baseline survey report Interviewers are 13,282,000
corruption in SW delivered recruited and trained
Uganda Sub counties are
Suggestions for anti- informed and willing
corruption focus areas to cooperate
Baseline measurement Researchers are
trained
Research tool and
approach is
developed
Tl is collaborating
in analyzing data
and writing of report
Collection of anti- Up to date information | Index at resource Organizations are | 287,500
corruption materials about fighting center willing to
corruption share/donate
Increased knowledge resources
Sharing of information Shared information andAmount of reports Other organizations| 10,000
best practices send to relevant see KICK-
parties experiences as
valuable
Goal Tool/Method Outcome Indicators Assumptions Cost
Relay messages to raise Set up collaboration with| Collaboration Signed MoU Contacts are known25,000
awareness about IATM framework with IATM Organization is
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corruption an how to act
Prevent corruption

Support (in kind).

willing to cooperate
Partnership is
mutual beneficial

D

Set up collaboration with| Collaboration Signed MoU Contacts are known25,000
Radio stations framework with radio Organization is
stations willing to cooperate
Support (in kind). Partnership is
mutual beneficial
Set up public information| Set up action plan and | Action plan Implementers are | 1,025,000
workgroup structures for building | List of public present and selected
skills in research information
implementers
Training of drama groupg  Drama groups educatécertificate by IATM Drama groups are | 5,360,000
in relaying messages identified selected
and willing to
perform for KICK
Drama groups Raised awareness Brochures distributed| Parishes are 3,200,000
performance Increased knowledge | Community informed and
from the community on | questionnaires cooperating
how to act Community
members are willing
to come
Radio broadcast Raised awareness Community Materials are 13,875,000
Increased knowledge | questionnaires developed
from the community on | Amount of phone MoU is signed
how to act calls/reports Collaboration
Prevention of corruption between IGG and
Increased credibility LC 5 and KICK
exists
Anti-corruption week Raised awareness Numbers of attendanisTheme is known 7,265,000
Build commitment Program evaluation | Program is set up
Increased credibility report High profile guests
are invited
School program Raised awareness Brochures dittdbu Program is 2,976,000
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Increased knowledge
from the children on
how to act

Prevention of corruption

Community

guestionnaires Schoo

evaluation

developed

| Schools are
informed and willing
to cooperate
Implementer will
run program

Church program Raised awareness Church evaluation Program is 1,175,000
Increased knowledge | Number of speeches | developed
Prevention of corruption Churches are
informed and willing
to cooperate
Anti corruption materials |  Visibility of KICK Brochures distributed| Materials are 3,850,000
Raised awareness Community translated in local
Increased knowledge | questionnaires language
from the community on
how to act
Goal Tool/Method Outcome Indicators Assumptions Cost
Report corruption cases Set up collaboration with| Collaboration Signed MoU Contacts are known25,000
Fight corruption UDN framework with UDN Organization is
Prevent corruption Support (in kind). willing to cooperate
Partnership is
mutual beneficial
Set up collaboration with| Collaboration Signed MoU Contacts are known25,000
IGG framework with IGG Organization is
Support (in kind). willing to cooperate
Partnership is
mutual beneficial
Set up poverty monitoring Set up action plan and | Action plan Implementers are | 1,025,000
workgroup structures for building | List of poverty present and selected
skills in research monitoring
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implementers

Educate monitors Trained and skilled Certificate form UDN | Monitors are 5,020,000
monitors identified and
selected
Integrating “Access to Access to information 0
information” in Drama integrated in drama
performance group performance
Setting monitoring and | Documented process Process description MoU ismtrese | O
reporting process
Involve sub-county Commitment from sub- | List of attendants Program is known| 1,620,000

leadership in program

county leadership
Commitment from
community members
Prevention of corruption

Leadership is
willing to cooperate

Monitoring government
funds

Cases reported
Raised awareness
Prevent corruption

Amount of reported
cases

Monitors are trained
Reporting templates
are present

Implementers can
meet the monitors

regularly

2,632,000
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