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During the year 2004, a taskforce prepared a strategic plan for the South Western Uganda Anti 
Corruption Coalition (SWUAC). In this plan, that was prepared with input from all relevant 
districts, the strategic direction was determined for the years 2005-2009. 
 
Due to financial constraints it was not possible to further detail the strategic plan and deploy 
the defined programs.  
 
After VSO Uganda agreed to place a volunteer in the organization, an assessment was done by 
the volunteer on the strategic plan.  
One of the conclusions was that the strategic plan needed further detail in order to form a basis 
for future fund proposals. 
 
The strategic plan was approved in the General Assembly of June 20th 2006. During this 
assembly it was also decided to change the name of the organization to KIck Corruption out of 
Kigezi (KICK)  
 
This document describes in detail the plans and activities to deploy the programs mentioned in 
the strategic plan for 2006. The strategic plan is the starting point for this document. 
 
The initial draft of this document will be prepared by the Secretariat of the KICK and all 
districts will be consulted before finalizing the document. 
  

1.1 Purpose of this document 

This document describes the operational plan for the Kick Corruption out of Kigezi (KICK) for 
first funded year. The purpose of this document is: 
 

- To define the KICK objectives for Year 1 
- To define the programs and activities, which will lead to realizing the set objectives 
- To define a work plan and budget for deploying the programs to serve as illustration 

for funding proposals 
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2.1  Objectives 

As outlined in the strategic plan 2005-2009, KICK has chosen a strategy of growth and 
learning in realizing the set goals. 
The objectives to be reached by 2010 are: 
 
Goal Measure Score  
Raise awareness among people 
regarding their rights 

Percentage of the people in the 
member areas that know their 
rights 

75% 

Raise awareness among people on 
how to act when corruption is 
detected 

Percentage of the people in the 
member areas that know how to 
act when corruption is detected 

80% 

Provide structures to actively 
prevent and fight corruption 

Evaluated on a 1-5 scale by the 
General assembly 

4 out of 5 

Decrease the extent and impact of 
corruption 

Percentage decrease in amount of 
money involved in corruption in 
member areas 

25% 

 
 
For year 1 the objectives are the following: 

�
Goal Measure Score  
Build partnerships with relevant 
organizations 

Number of signed MoU’s  4 

Identify and recruit implementers Number of implementers present 
in each district  

1 per district 

Build capacity in relevant areas Number of trainings held and 
survey 

3 trainings 
and 
satisfaction 
of 7/10 

Implement activities in one sub-
county per district 

Number of sub-counties involved 
in all programs.  

4 

Raise awareness among targeted 
communities 

Percentage of the people in the 
member areas that know their 
rights 

25% 

Raise awareness among people on 
how to act when corruption is 
detected 

Percentage of the people in the 
member areas that know how to 
act when corruption is detected 

25% 

Provide structures in pilot sub-
counties to actively prevent and fight 
corruption 

Evaluated on a 1-5 scale by the 
General assembly 

3 out of 5 

�
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2.2 Scope 

This paragraph outlines what KICK is responsible for and what KICK is not responsible for. 
 

2.2.1 In scope 

KICK will focus on the following areas: 
�  The geographical regions covered are Kabale, Kanungu, Kisoro, Rukungiri districts. 
�  In this operational year, programs will be implemented in one sub-county per district. 

The sub-counties are to be selected during the year. 
�  We will focus on activities in the following programs: research, public information, 

poverty monitoring. 
�  We will train implementers to implement our programs. The district networks can 

benefit from this training by making sure the implementer is part of the district 
network. 

�

2.2.2 Out of scope 

KICK will not carry out activities in the following areas 
�  KICK will not advocate on behalf of the communities. This will be done through 

organizations on a higher level. 
�  KICK will not prosecute in the court of law. This will be done by the Government 

enforcement arm e.g. IGG, police, judiciary. 
�  KICK will cooperate with other districts, but will not implement activities in those 

districts. 
�  We will not implement activities outside the selected sub-county in the first year of 

implementation. 
�  We will only train members of the district networks in their capacity as implementers 

of KICK. 
�  We will not build partnerships or capacity in areas that are not immediately relevant to 

KICK objectives. 
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In the strategic plan the overall goal of KICK is stated as: “Facilitating the empowerment of 
communities in order to make them act independently, participating in society processes and 
advocate for their own interests”. 
 
Then, based on the conclusions of the performed analyses, three programs have been set up in 
order to achieve the goals mentioned in the first chapter:  

�  Research 
�  Public information 
�  Poverty monitoring 

 

3.1 Approach  

This operational plan describes the activities of the first year after the revival of KICK. During 
this year, the main focus is to set up a framework. This framework will serve as a basis for the 
programs where activities can be built upon. 
Examples of elements of a framework are: setting up procedures and guidelines, designing 
(reporting) templates, involving implementers in the district, building relationships with 
partners, etc. 
 
Another focus will be on capacity building. In order to implement the designed programs, skills 
and knowledge need to be build. This is applicable at Secretariat level as well as district-
implementation level. The building of capacity is directly linked to the needed skills and 
knowledge. Capacity building that is not directly aimed at increasing the effectiveness or 
efficiency KICK activities, will not be targeted.  
 
Only after a framework has been set up and the necessary skills and knowledge have been 
acquired, the programs can be implemented effectively. 
 
Following the “Think big, start small, scale fast” approach, we have opted to start 
implementation in one pilot sub-county in each district. In this way we will build skills and 
experience and test our approaches, before gradually scaling up and implementing the 
programs in all the sub-counties in the KICK districts. 
 
In this chapter only the main activities are described. These activities are further detailed in the 
milestone-planning and the activity planning in the next chapters. 
 

3.2 Programme 1 – Research 

Objective: 
�  Measure performance of KICK programs 
�  Direct/adapt our strategies/ activities 
 
Framework set up: 
In order to gain the needed skills to execute a valid research program, we will partner with 
Transparency International (Uganda). This partner is recognized at a national level as having 
the expertise and experience to research and deliver credible results on all aspects of corruption 
in the country.  
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We will also set up a research workgroup. This group consists of the implementers in the 
districts and the KICK Coordinator. This group, when trained by TI, will serve as a medium to 
exchange knowledge and experience as well as an evaluating body in order to adjust or improve 
the research program. 
 
Capacity building: 
In cooperation with Transparency International we will build the needed research capabilities 
within KICK. The focus will be on the research workgroup and will be related to the activities 
to be carried out. 
 
Activities and approach: 
For this operational year, the main activities will be the execution of a baseline survey and 
setting up of a resource center. 
The baseline survey will provide us with the necessary facts to measure progress in the 
decrease of corruption as a result of our activities. Secondly, it gives us the opportunity to 
build the credibility of KICK in the anti-corruption arena and in the relevant district levels. 
The resource centre will serve as a basis for the building of knowledge regarding anti-
corruption. 
 

3.3 Programme 2 – Public information 

Objective:  
�  Relay messages in order to raise awareness 
�  Educate/Sensitize people for pro-active preventing of corruption. 
 
Framework set up: 
In order to build skills to relate messages to the communities, we will partner with International 
Anti-corruption Theatre Movement (IATM) at national level. This partner is specialized in 
training drama groups to relay anti-corruption messages through drama. 
 
Further more, to reach all the people in the focus areas, we will partner with local FM radio-
stations as well, while collaborating with other organizations concerned with corruption in 
South Western Uganda. Examples are the district councils and the regional office of the IGG.  
 
We will also set up a public information workgroup. This group consists of the implementers in 
the districts and the KICK Coordinator. This group will serve as a medium for exchange of 
knowledge and experience as well as an evaluating body in order to adjust or improve the 
public information program. 
 
Capacity building: 
In cooperation with IATM we will train drama groups in all of the project districts. These 
drama groups will serve as a tool to educate and sensitize communities regarding corruption 
and their civil rights.  
 
Activities and approach: 
For this operational year, the main activities will be piloting a school program in every project 
district, conducting radio shows and sensitizing communities regarding corruption through 
music, dance and drama. 
The school program aims at sensitizing children at a young age, in order to prevent corruption 
at a later age. Development of the school program will be done in cooperation with other 
partner organizations which have more experience and proven programs.  
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A church program will be started in order to reach local communities through their church 
leaders. Church leadership will be involved in the development of the program and materials. 
 
The local FM radio talk shows aim at building awareness among the communities regarding 
corruption and give the opportunity to discuss these issues at community level. It is our aim to 
involve the regional office of the IGG and district government officials in these radio shows in 
order to build commitment and attain quick response 
 
Music, dance and drama performances at village level attract large non-partisan audiences 
ready to see/listen/discuss and hence give us the opportunity to address the issues of corruption 
directly with the community members. At the same time we lower the bar to come and report 
cases. 

3.4 Programme 3 – Poverty monitoring 

Objective:  
�  Fighting the misuse of government resources by monitoring outcomes against plan 
�  Report outcomes to the relevant parties 
 
Framework set up: 
To really fight the misuses of government fund we need to monitor the use of the sources at 
grassroots level. To build the skills needed at this level and to gain from previous experiences 
we will partner with Uganda Debt Network and the Inspectorate of Government. UDN has 
specialized and experienced expertise in budget monitoring and has a special program to 
educate communities in the use of monitoring tools. 
  
We will also set up a poverty monitoring workgroup. This group consists of the implementers 
in the project districts and the KICK Coordinator. This group will serve as a medium for 
exchange of knowledge and experience as well as an evaluating body in order to adjust or 
improve the poverty monitoring program. 
 
Capacity building: 
In cooperation with UDN we will impart poverty monitoring skills to staff members of the 
KICK Secretariat as well as volunteer monitors at the sub-county/parish level.  
 
Activities and approach: 
For this operational year, the main activities will be the set up of a monitoring process and 
subsequent follow-ups, the monitoring of government resources and presenting of the results. 
The monitoring process will guide the activities of the monitors and the actions taken once a 
case is reported. This will be done in close cooperation with the regional office of the IGG, 
since they need to follow up on reported cases that need enforcement capacity. 
 
Monitoring of funds will be done at sub-county and parish level, where regular meetings will be 
held to discuss actual issues and proposals for follow-ups. 
To build commitment with the communities involved, account for the resources spend and to 
enhance our credibility, we will publish the results of these activities throughout the year. 
 

3.5 Organizational support 

In order to effectively implement the program as mentioned above we need to put in place an 
organization structure that supports the implementing processes. 
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 Secondly, we need the organizational capacities to align all activities with community 
empowerment as an intended end-result. 
 
Therefore, this operational year, we will focus on setting up organizational structures and 
building organizational capacity. 
 
Framework set up: 
This year we will focus on fulfilling legal and donor requirements, such as NGO-registration, 
the set up of operational, financial and HR-procedures, and the establishment of a physical 
office.  
Besides fulfilling these requirements we will set up collaboration frameworks, both at national 
and regional levels. These collaborations are aimed at increasing effectiveness by using skills 
and experiences of others, but also at building commitment and increasing impact at the 
grassroots level. 
 
Capacity building: 
To build our organizational capacity to implement the programs, KICK has had support from a 
VSO volunteer since November 2005. His technical advice has helped us review our strategic 
plan and enables us come out with a comprehensive 12 months operational and activity plan 
including an itemized budget for implementing the planned activities. We have also applied for 
and been promised another VSO-volunteer placement to sustain this vital capacity building 
function.  
 
The goals for the VSO-volunteer are to build capacity within the Secretariat regarding project 
planning, management and implementation. This will help us to effective manage the programs, 
account for the outcomes and solve issues when they rise. 
 
The VSO volunteer will also be involved in setting up the framework for KICK, like setting up 
procedures and guidelines, designing templates etc. The volunteer will also be involved in the 
planning and reporting process and the building of partnerships. 
 
VSO already approved to place a volunteer at KICK and is prepared to fund the costs for 
recruiting, training and transporting the volunteer to Uganda. 
Danida is supporting the placement of the volunteer that arrived in November 2005 until 
august 2006.
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4.1 Milestones 
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Nr. Milestones and deliverables KICK 2006- June 2007 Due date Comments 
1 Set up regional tripartite collaboration framework 31-07-2006  
2 VSO volunteer arrives 15-08-2006  
3 NGO Registration 31-08-2006 This concerns application.  



 
 Operational Plan 2006-2007 
 

 

KICK  Version: 1.0 12/58 

4 Financial guidelines 15-09-2006  
5 (Reporting) templates available 15-09-2006  
6 Internal coalition workshop 15-09-2006  
7 NGO Quality assurance registration 30-09-2006 This concerns application. 
8 Pilot sub counties selected 30-09-2006  
9 Operational handbook 30-10-2006  
10 Partner visit 30-11-2006  
11 Exchange visit 15-12-2006  
12 Resource centre 31-07-2006  
13 MoU transparency international 15-08-2006  
14 Internet connection 15-08-2006  
15 Set up research workgroup 31-08-2006  
16 Training researchers 31-09-2006  
17 Baseline survey 31-12-2006 This is a draft version 
18 MoU IATM 15-08-2006  
19 MoU Radio stations 15-08-2006  
20 Set up public information workgroup 31-08-2006  
21 Training drama groups 15-10-2006  
22 Anti-corruption communication materials developed 15-10-2006  
23 Radio program started 15-10-2006 First of more radio shows 
24 Anticorruption week 31-10-2006  
25 School program started 15-11-2006  
26 Performance drama group started 15-11-2006 The first of more performances 
27 MoU UDN 15-08-2006  
28 MoU IGG 15-08-2006  
29 Set up poverty monitoring workgroups 31-08-2006  
30 Training monitors 30-11-2006  
31 Monitoring and reporting process finalized 30-11-2006  
32 Monitoring process starts 15-12-2006 Continuous activity 
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For 2007, the following milestones are identified. 
Note that these are fewer milestones than in 2006 due to the reason that normal operations are not mentioned in a milestone planning 
 

 
 
Nr. Milestones and deliverables KICK 2006- June 2007 Due date Comments 
1 Internal coalition workshop 15-03-2007  
2 Partner visit 31-03-2007  
3 Volunteer event 15-04-2007  
4 Exchange visit 30-04-2007  
5 Operational plan 2007-2008 31-05-2007  
6 Financial audit report 15-06-2007  
7 General assembly 30-06-2007  
8 Present result baseline survey 15-02-2007  
9 Evaluation and adaptation of school program 30-04-2007  
10 Present outcomes of monitoring process 15-03-2007 Also before 15-06-2007 
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This work plan describes all the milestones and the activities that are needed to achieve those milestone. Also included are the intended outcomes, 
responsible person(s). A timeline is attached to these activities to serve as an activity planning. 
 
The work plan is divided in four parts: 

�  General activities 
�  Program 1: Research 
�  Program 2: Public information 
�  Program 3: Poverty monitoring 

 

5.1 General activities 
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5.2 Program 1: Research 
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5.3 Program 2: Public information 
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5.4 Program 3: Poverty monitoring 
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6.1 Human Resource planning 

In order to execute all of the activities above the following human resources are needed: 
 
Secretariat level 
 
Role Time Main responsibilities 
Head of Secretariat 24 hrs/wk �  Running secretariat 

�  Financially and operational responsible 
�  Link with executive committee 
�  Manage partnerships 

Coordinator 40 hrs/wk �  Planning programs 
�  Program implementation: support, direct  

and guide implementers 
�  Issue management 
�  Manage partnerships 
�  Visit communities 
�  Liaise with the executive committee 

Accountant 8 hrs/wk �  Manage financial resources 
�  Accountability 

Secretary 8 hrs/wk �  Supporting activities 
 
 
District level 
 
Role Time Main responsibilities 
Implementer 10 hrs/wk �  Implementing programs 

�  Report progress 
�  Visit communities 

Implementation-assistant 10 hrs/wk �  Assist implementer 
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6.2 Organization structure 
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The budget is divided in four parts: 
�  General activities 
�  Program 1: Research 
�  Program 2: Public information 
�  Program 3: Poverty monitoring 

 
The budget describes the milestones of the programs and the related activities. Per activity a breakdown of costs is presented, including the calculation. 
 

7.1 Budget summary 

 
The budget is summarized in the table below: 
 
Description Amount 
General activities 86,840,000 
Program 1: Research 19,312,500 
Program 2: Public information 38.776.000 
Program 3: Poverty monitoring 10,347,000 
Total 155,275,500 
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7.2 General activities 
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7.3 Program 1: Research 
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7.4 Program 2: Public information 
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7.5 Program 3: Poverty monitoring 
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KICK is in the process of setting up a long term funding agreement with Danida, the basket 
fund holder of the anti-corruption program for donors in Uganda. 
Besides this prospect, KICK is being supported by VSO (in the form of a volunteer) and other 
national anti-corruption organizations (such as Transparency International and Uganda Debt 
Network) by providing services free of charge of discounted rates. 
Lastly, there is also a contribution from the member district networks in kind by way of 
voluntary participation in the implementation process and in cash by way of membership fee in 
accordance with the constitution. 
 
Total funding needed for July 2006-June 2007: Ugs. 155,275,500 
 
The funding profile for this operational year is proposed as follows: 
 
Source Amount proposed 
Membership contribution Ugs. 200,000 
VSO Ugs. 40,000,000 
Danida Ugs. 115,075,500 
Other parties In kind 
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Several risks are identified for the deployment of the programs of KICK. These risks are 
presented in the table below. For each risk, mitigation is proposed in order to reduce the risk 
and possible impact. 
�
 
Nr. Risk Mitigation 
1 Staff volunteers will be attracted by 

other organizations after they have been 
trained, thus leaving a knowledge/skill 
gap 

�  Try and arrange allowances 
�  Document knowledge 
�  Make sure, back ups are present 

2 Funding will not be awarded in time �  Maintain good donor relationship an 
monitor funding process 

�  Operate in a professional way 
3 Staff volunteers may be regarded as a 

threat by culprits 
�  Maintain good relationship with 

partners 
�  Act as a group instead of a single person 

4 Capacity to implement programs is not 
present 

�  Apply for VSO volunteer 
�  Start small to gain experience 

5 Not enough communication within 
organization due to distance and lack of 
communication tools 

�  Include communication in operational 
budget 

�  Connect to internet as soon as possible 
�  Advocate with Danida for 

Communication program 
6 Through funding KICK will attract a lot 

of people looking for work without the 
proper skills and knowledge 

�  Set up recruiting process and criteria 
�  Set up job profiles 
�  Set up company values 

7 Knowledge of VSO volunteer will 
disappear 

�  Maintain participatory approach 
�  Document process and outcomes 

8 Implementers have low capacity �  Secretariat assists in selecting 
implementers 

�  Set up information sharing workshops 
�  Set up specific training program 
�  Start small to gain experience 
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In conjunction with the strategic planning process, it is deemed important to establish a 
sustainable monitoring plan to assure the process, which in its nature spans a considerable time 
frame and continues without interruption. 
 
In order to do this, it is resolved that in addition to the approved strategic plan itself, the KICK 
Executive Committee and the General Assembly also authorize formation of a three-tier system 
of monitoring for the purpose of instituting an effective process to monitor, evaluate and 
recommend modifications where necessary to ensure that the plan is carried out according to 
the wishes of the Executive Committee and the General Assembly. 
The three tiers of the monitoring process shall be as follows: 
 

�  Tier 1 – Monitoring at district level 
The implementers will report to the coordinator as member of the secretariat on a 
periodical basis progress against the operational plan (for example once per month). 
This will be done according to a predefined format to ensure coherence and make sure 
that the reports are comparable. Included is a list issues with proposed solutions and an 
outlook for the next period. 

 
�  Tier 2 – Monitoring at regional level 

The coordinator is responsible for consolidating the report into a single overall 
progress report. This is done according to a predefined format. This report will be sent 
periodical (for example every quarter) to the Executive committee.  
Besides the periodical report, a report will be set up when an exception on operation 
occurs (reporting by exception). In these reports the issue will be explained and 
possible approaches suggested. The executive committee will take a decision based on 
the options presented.  

 
�  Tier 3 – Development partner level 

Development partners who are stakeholders (especially those with financial stakes) 
shall institute monitoring and evaluation processes and deploy teams as they may deem 
fit in accordance with the relevant provisions of the agreements, memoranda of 
understanding or such other binding documents that they will have signed. 
This will be under the responsibility of the executive member in charge of partnerships-
relations.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tier 1: District monitoring 

Tier 2: Regional monitoring 

Tier 3: Partner monitoring 
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In the context of the mission stated above, the monitoring and evaluation process: 
WILL: 
 
a) Cause meetings on regular basis at their levels which, in any case shall culminate into joint 
Executive and Management meetings not less than once in a quarter of the year to review the 
progress of the strategic plan. 
b) Provide reports to the KICK Executive Committee following each monitoring session 
detailing the findings of the undertaken monitoring process. 
c) Submit any recommendations for modifications to the Secretariat and Executive Committee. 
d) Initiate a process for an annual review and updating of the strategic plan. 
 
IS AUTHORIZED TO: 
a) Require reports and presentations by the responsible parties designated in the strategic plan. 
b) Develop and submit plan modifications, to the appropriate body, based on the findings of the 
monitoring process 
c) Carry out other activities as may be prescribed by the Executive Committee or General 
Assembly. 
 
 
The above statement can be translated into the following process: 
 
Tier Who 

reports?  
When? What? To whom? How? Who 

approves? 
1 Implementer Monthly Progress, outlook 

and issues 
Coordinator Pre-defined 

format 
Coordinator 

2 Coordinator Quarterly Progress, outlook 
and issues 

Executive 
committee 

Pre-defined 
format 

Executive 
member 
responsible 
for 
programs/ 
Head of 
Secretariat 

2 Coordinator N.A Major issues Executive 
committee 

Pre-defined 
format 

Chairman 
executive 
committee 

3 Executive 
member for 
partnerships 

To be 
defined 

Progress, outlook Relevant 
partners 

To be 
defined 

N.A. 

�
�
�
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Appendix 1 Assumptions, pre-conditions, dependencies 

A. Assumptions 

�  Districts are responsible for identifying implementers. 
�  A VSO volunteer  is present during the whole operational year. 
�  Volunteers stay with the organization 
�  Stakeholders and partners are committed and willing to cooperate 
�  Implementers will not be paid for activities 
�  ACCU will not fund Anti-Corruption week activities 
 

B. Pre-conditions  

�  Danida approves the budget and disburses the funds 
�  Communities are willing to cooperate 
�  Implementers are present before implementing the program at sub-county level 

�

C. Relationships and dependencies 

�  KICK depends on the willingness of the local government to cooperate in order to 
make implementation effective 

�  KICK depends on partners to transfer skills and knowledge. 
�  KICK depend on Danida for funding. 
�  KICK depends on VSO for providing a volunteer. 
�  IGG depends on KICK for reporting cases, providing evidence and sensitizing people. 
�  Partners on national level depend on KICK for implementation and exchanging 

data/information. 
�  Communities depend on KICK for providing anti-corruption structures. 
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Appendix 2 Logical framework Year 1 

The logical framework is divided in two levels: 
�  Program level 
�  Milestone level 

 
In chapter 5 you can find the detailed activity planning. 
 
The logical framework is based on the operational model from the strategic plan and the activity planning as mentioned in the operational plan. 
 
Level 1: Programs 
 
Goal Tool/Method Outcome Indicators Assumptions Cost 
Community 
empowerment 

Research 
 
 
 
 
 
 
 

Knowledge of extent of 
corruption in SW 
Uganda 
Indication of progress 
Guidance on program 
activities to 
implement/change 
 

Amount of money 
involved in corruption 
Changes in strategic 
and/or operational 
plan 

Needed skills and 
knowledge to 
implement program 
is present 
Needed network is 
present  
Needed 
organizational 
framework is 
present 

19,312,500 
 

 Public information Increase awareness in 
communities 
Prevention of corruption 
Communities develop 
independent attitude 
 

% of people knowing 
their rights 
% of people knowing 
how to act in case of 
corruption 
 

Needed skills and 
knowledge to 
implement program 
is present 
Needed network is 
present  
Needed 
organizational 
framework is 

38.776.000 
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present 
 Poverty monitoring Report of corruption 

cases 
Prevention of corruption 
Communities develop 
independent attitude 
 

Amount of money 
involved in corruption 
# reported corruption 
cases 
 

Needed skills and 
knowledge to 
implement program 
is present 
Needed network is 
present  
Needed 
organizational 
framework is 
present 

10,347,000 
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Goal Tool/Method Outcome Indicators Assumptions Cost 
Adhere to laws 
regarding, NGO’s 
finances, etc. 
Provide KICK with 
structure to implement 
programs 
Provide KICK with 
structures to increase 
effectiveness and use 
funds efficiently 

Office administration Office and equipment 
available 
Regulatory requirements 
fulfilled 
 

Office present 
Po Box present 
Office equipment and 
material present 

Human resources 
are present 

9,760,000 

 Program management Effective 
implementation of 
programs 

Progress reports Coordinator is 
present 

6,885,000 
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 NGO-registration Legally requirements 
fulfilled 
Credibility of KICK 
increased 

NGO certificate 
NGO quality 
assurance certificate 
awarded 

NGO requirements 
are fulfilled 

390,000 

 Code of conduct Code of conduct set up Signed and approved 
code of conduct  

Commission in 
place 

1,170,000 

 Set up of tripartite 
collaboration framework 

Structure to exchange 
information  
Effectiveness of KICK 
activities raised 

Action plan for 
collaboration 

IGG and LC5 are 
informed and willing 
to cooperate 

2,320,000 

 Setup of operational 
handbook 

Procedures regarding 
operations and HR set 
up and applied 
Regulatory requirements 
fulfilled 

Operational handbook 
delivered 

VSO volunteer 
present 

0 

 Set up of financial 
guidelines and procedures 

Procedures regarding 
finances set up and 
applied  
Regulatory requirements 
fulfilled 
District members trained 
in financial procedures 

Financial handbook 
delivered 
Financial reporting 
templates present 
Assignment letter of 
external auditor 
Training held 

Financial 
requirements from 
donors are provided 
Example guidelines 
are present 
Members to be 
trained identified 

690,000 

 Select pilot sub counties Focus areas for the first 
year selected 

List of pilot sub- 
counties 

 480,000 

 Set up of reporting 
templates 

Uniform way of 
reporting 

Reporting templates 
delivered 

Reporting needs are 
identified and 
correct 

0 

 VSO volunteer Build program 
management skills in 
secretariat 
Set up of monitoring 
system 

Secretariat evaluation 
Approved monitoring 
system 

VSO volunteer 
present for whole 
operational year 

 

 Relationship management Increased access to 
information and skills 

Number of partners 
(formal and non-

Partnership is 
mutual beneficial 

1,020,000 
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and opportunity to reach 
synergy 

formal)  

 Report progress Regulatory requirements 
fulfilled 
Issues identified and 
acted upon 

Progress reports 
delivered 

Reporting templates 
are set up and 
approved 

0 

 Executive meetings Issues discussed and 
way forward decided 
Shared experiences, 
knowledge and best 
practice 

Meeting agenda 
Meeting minutes 

Executive 
committee is present 

1,640,000 

 Set up of operational plan Implementation plan for 
next year 
Budget for next year 
Changed activities based 
on recommendations 

Operational plan 
delivered  

Template is present 
Past year is 
evaluated 
Relevant parties are 
consulted 

0 

 Financial audit Regulatory requirements 
fulfilled 

Financial report 
delivered  

Auditor is selected 580,000 

 General assembly Regulatory requirements 
fulfilled 
Newly elected executive 
committee 
Increased commitment 
Shared information 
Decision on way 
forward 

Meeting agenda 
Meeting minutes 

 2,140,000 

 Volunteer event Shared experiences 
Build commitment and 
motivation 
Appreciation shown 

List of invitees  1,010,000 

 VSO-volunteer Build capacity 
Build relations 

VSO volunteer 
present 
VSO-Danida contract 
VSO KICK contract 

A replacement 
volunteer arrives 
half august 2006 
VSO volunteer 

51,095,000 
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matches requested 
profile 
VSO-volunteer has 
enough budget to do 
activities 

 Exchange visits Raised knowledge about 
anti-corruption 
Suggestions for changes 
in program/organization 
Best practice sharing 

Exchange program 
Exchange visit report 

The hosting 
organization must 
be at an advanced 
level in the focus-
area 
The hosting 
organization must 
be willing to 
cooperate 

5,620,000 

 Internal coalition 
workshops 

Information sharing 
Build commitment 
Build capacity 

Meeting agenda 
Meeting minutes 

Implementation 
activities must have 
taken place 

2,040,000 

�
�
�������������
������
�
Goal Tool/Method Outcome Indicators Assumptions Cost 
Measure performance of 
KICK  
Direct/adapt activities 
and strategies 

Set up collaboration with 
Transparency 
International 

Collaboration 
framework with 
Transparency 
international; 
Support (in kind). 

Signed MoU  Contacts are known 
Organization is 
willing to cooperate 
Partnership is 
mutual beneficial 

430,000 

 Set up research 
workgroup 

Set up action plan and 
structures for building 
skills in research 

Action plan  
List of research 
implementers 

Implementers are 
present and selected 

1,025,000 

 Set up internet connection Access to information 
about anti corruption 
Increased capability of 
communication 

Internet connection at 
secretariat present 

Computer is already 
present 

1,340,000 
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 Set up resource center Increase of anti-
corruption knowledge 

Dedicated bookshelf 
present at secretariat, 
including index 

KICK has physical 
office 

50,000 

 Educate researchers Skilled researchers Certificate from 
Transparency 
International 

Researchers are 
identified and 
selected 

3,185,000 

 Base-line survey Indication of extent of 
corruption in SW 
Uganda 
Suggestions for anti-
corruption focus areas 
Baseline measurement 

Baseline survey report 
delivered 

Interviewers are 
recruited and trained 
Sub counties are 
informed and willing 
to cooperate 
Researchers are 
trained 
Research tool and 
approach is 
developed 
TI is collaborating 
in analyzing data 
and writing of report 

13,282,000 

 Collection of anti-
corruption materials 

Up to date information 
about fighting 
corruption 
Increased knowledge 

Index at resource 
center  

Organizations are 
willing to 
share/donate 
resources 

287,500 

 Sharing of information Shared information and 
best practices 

Amount of reports 
send to relevant 
parties 

Other organizations 
see KICK-
experiences as 
valuable 

10,000 

�
�
���������������	��	
������	�
�
�
Goal Tool/Method Outcome Indicators Assumptions Cost 
Relay messages to raise 
awareness about 

Set up collaboration with 
IATM 

Collaboration 
framework with IATM 

Signed MoU  Contacts are known 
Organization is 

25,000 



 
 Operational Plan 2006-2007 
 

 

KICK  Version: 1.0 56/58 

corruption an how to act, 
Prevent corruption 

Support (in kind). willing to cooperate 
Partnership is 
mutual beneficial 

 Set up collaboration with 
Radio stations 

Collaboration 
framework with radio 
stations 
Support (in kind). 

Signed MoU  Contacts are known 
Organization is 
willing to cooperate 
Partnership is 
mutual beneficial 

25,000 

 Set up public information 
workgroup  

Set up action plan and 
structures for building 
skills in research 

Action plan  
List of public 
information 
implementers 

Implementers are 
present and selected 

1,025,000 

 Training of drama groups Drama groups educated 
in relaying messages 

Certificate by IATM Drama groups are 
identified selected 
and willing to 
perform for KICK 

5,360,000 

 Drama groups 
performance 

Raised awareness 
Increased knowledge 
from the community on 
how to act 

Brochures distributed 
Community 
questionnaires 

Parishes are 
informed and 
cooperating 
Community 
members are willing 
to come 

3,200,000 

 Radio broadcast Raised awareness 
Increased knowledge 
from the community on 
how to act 
Prevention of corruption 
Increased credibility 

Community 
questionnaires 
Amount of phone 
calls/reports 

Materials are 
developed 
MoU is signed 
Collaboration 
between IGG and 
LC 5 and KICK 
exists 

13,875,000 

 Anti-corruption week Raised awareness 
Build commitment 
Increased credibility 

Numbers of attendants 
Program evaluation 
report 

Theme is known 
Program is set up 
High profile guests 
are invited 

7,265,000 

 School program Raised awareness Brochures distributed Program is 2,976,000 
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Increased knowledge 
from the children on 
how to act 
Prevention of corruption 

Community 
questionnaires School 
evaluation 

developed 
Schools are 
informed and willing 
to cooperate 
Implementer will 
run program 

 Church program Raised awareness 
Increased knowledge  
Prevention of corruption 

Church evaluation 
Number of speeches 

Program is 
developed 
Churches are 
informed and willing 
to cooperate 

1,175,000 

 Anti corruption materials Visibility of KICK 
Raised awareness 
Increased knowledge 
from the community on 
how to act 

Brochures distributed 
Community 
questionnaires 

Materials are 
translated in local 
language 

3,850,000 

�
�
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Goal Tool/Method Outcome Indicators Assumptions Cost 
Report corruption cases 
Fight corruption 
Prevent corruption 

Set up collaboration with 
UDN 

Collaboration 
framework with UDN 
Support (in kind). 

Signed MoU  Contacts are known 
Organization is 
willing to cooperate 
Partnership is 
mutual beneficial 

25,000 

 Set up collaboration with 
IGG 

Collaboration 
framework with IGG 
Support (in kind). 

Signed MoU  Contacts are known 
Organization is 
willing to cooperate 
Partnership is 
mutual beneficial 

25,000 

 Set up poverty monitoring 
workgroup 

Set up action plan and 
structures for building 
skills in research 

Action plan  
List of poverty 
monitoring 

Implementers are 
present and selected 

1,025,000 
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implementers 
 Educate monitors Trained and skilled 

monitors 
Certificate form UDN Monitors are 

identified and 
selected 

5,020,000 

 Integrating “Access to 
information” in Drama 
performance 

Access to information 
integrated in drama 
group performance 

  0 

 Setting monitoring and 
reporting process 

Documented process Process description MoU is present 0 

 Involve sub-county 
leadership in program 

Commitment from sub-
county leadership 
Commitment from 
community members 
Prevention of corruption 

List of attendants Program is known 
Leadership is 
willing to cooperate 

1,620,000 

 Monitoring government 
funds 

Cases reported 
Raised awareness 
Prevent corruption 

Amount of reported 
cases 

Monitors are trained 
Reporting templates 
are present 
Implementers can 
meet the monitors 
regularly 

2,632,000 

�
�


