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1 Introduction

During the year 2004, a taskforce prepared a gicapdan for the South Western Uganda Anti
Corruption Coalition (SWUAC). In this plan, that svarepared with input from all relevant
districts, the strategic direction was determiradiie years 2005-20009.

Due to financial constraints it was not possibléurther detail the strategic plan and deploy
the defined programs.

After VSO Uganda agreed to place a volunteer irotiganization, an assessment was done by
the volunteer on the strategic plan.

One of the conclusions was that the strategic pégealed further detail in order to form a basis
for future fund proposals.

The strategic plan was approved in the Generalmisiseof June 28 2006. During this
assembly it was also decided to change the namhe afrganization to Kick Corruption out of
Kigezi (KICK)

This document describes in detail the plans ardites to deploy the programs mentioned in
the strategic plan for 2006. The strategic plathésstarting point for this document.

The initial draft of this document will be prepateglthe Secretariat of the KICK and all
districts will be consulted before finalizing thecdiment.

1.1 Purpose of this document

This document describes the operational plan ®iKibk Corruption out of Kigezi (KICK) for
first funded year. The purpose of this document is:

- To define the KICK objectives for Year 1

- To define the programs and activities, which velid to realizing the set objectives

- To define a work plan and budget for deployingghagrams to serve as illustration
for funding proposals
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2 KICK in Year1

2.1  Objectives

As outlined in the strategic plan 2005-2009, KIC&slthosen a strategy of growth and
learning in realizing the set goals.
The objectives to be reached by 2010 are:

Goal Measure Score
Raise awareness among people | Percentage of the people in the | 75%
regarding their rights member areas that know their
rights
Raise awareness among people on Percentage of the people in the | 80%
how to act when corruption is member areas that know how to
detected act when corruption is detected
Provide structures to actively Evaluated on a 1-5 scale by the| 4 out of 5
prevent and fight corruption General assembly
Decrease the extent and impact of| Percentage decrease in amount|d5%
corruption money involved in corruption in
member areas

For year 1 the objectives are the following:

Goal Measure Score

Build partnerships with relevant Number of signed MoU’s 4

organizations

Identify and recruit implementers Number of implerees present | 1 per district
in each district

Build capacity in relevant areas Number of traisihgld and 3 trainings
survey and

satisfaction
of 7/10

Implement activities in one sub- Number of sub-counties involved 4

county per district in all programs.

Raise awareness among targeted | Percentage of the people in the | 25%

communities member areas that know their
rights

Raise awareness among people on Percentage of the people in the | 25%

how to act when corruption is member areas that know how to

detected act when corruption is detected

Provide structures in pilot sub- Evaluated on a 1-5 scale by the| 3 out of 5

counties to actively prevent and fightGeneral assembly

corruption
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2.2 Scope

This paragraph outlines what KICK is responsibleaiod what KICK is not responsible for.

2.2.1 Inscope

KICK will focus on the following areas:

e The geographical regions covered are Kabale, Kanufigoro, Rukungiri districts.

e In this operational year, programs will be impleteerin one sub-county per district.
The sub-counties are to be selected during the year

o We will focus on activities in the following progres: research, public information,
poverty monitoring.

e We will train implementers to implement our progsarhe district networks can
benefit from this training by making sure the inmpéater is part of the district
network.

2.2.2 Out of scope

KICK will not carry out activities in the followingreas

e KICK will not advocate on behalf of the communiti@sis will be done through
organizations on a higher level.

e KICK will not prosecute in the court of law. ThislMbe done by the Government
enforcement arm e.g. IGG, police, judiciary.

e KICK will cooperate with other districts, but willot implement activities in those
districts.

e We will not implement activities outside the sebetsub-county in the first year of
implementation.

e We will only train members of the district networikstheir capacity as implementers
of KICK.

e We will not build partnerships or capacity in aréaat are not immediately relevant to
KICK objectives.
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3 Programsin Year1l

In the strategic plan the overall goal of KICK tated as: “Facilitating the empowerment of
communities in order to make them act independepéyticipating in society processes and
advocate for their own interests”.

Then, based on the conclusions of the performelyse® three programs have been set up in
order to achieve the goals mentioned in the finsfpter:

e Research

e Public information

e Poverty monitoring

3.1 Approach

This operational plan describes the activitiesheffirst year after the revival of KICK. During
this year, the main focus is to set up a framewbhiks framework will serve as a basis for the
programs where activities can be built upon.

Examples of elements of a framework are: settingnapedures and guidelines, designing
(reporting) templates, involving implementers ie tlistrict, building relationships with
partners, etc.

Another focus will be on capacity building. In orde implement the designed programs, skills
and knowledge need to be build. This is applicablBecretariat level as well as district-
implementation level. The building of capacity isedtly linked to the needed skills and
knowledge. Capacity building that is not directignad at increasing the effectiveness or
efficiency KICK activities, will not be targeted.

Only after a framework has been set up and theseacg skills and knowledge have been
acquired, the programs can be implemented effégtive

Following the “Think big, start small, scale fasgiproach, we have opted to start
implementation in one pilot sub-county in eachrdistIn this way we will build skills and
experience and test our approaches, before grgdicalling up and implementing the
programs in all the sub-counties in the KICK didsi

In this chapter only the main activities are ddsegti These activities are further detailed in the
milestone-planning and the activity planning in tiext chapters.

3.2 Programme 1 — Research

Objective:
¢ Measure performance of KICK programs
¢ Direct/adapt our strategies/ activities

Framework set up:

In order to gain the needed skills to execute & vakearch program, we will partner with
Transparency International (Uganda). This parteeecognized at a national level as having
the expertise and experience to research and detiedible results on all aspects of corruption
in the country.
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We will also set up a research workgroup. This groonsists of the implementers in the
districts and the KICK Coordinator. This group, wteained by TI, will serve as a medium to
exchange knowledge and experience as well as duméwg body in order to adjust or improve
the research program.

Capacity building:
In cooperation with Transparency International vilelwild the needed research capabilities
within KICK. The focus will be on the research worgup and will be related to the activities
to be carried out.

Activities and approach:

For this operational year, the main activities wal the execution of a baseline survey and
setting up of a resource center.

The baseline survey will provide us with the neaeg$acts to measure progress in the
decrease of corruption as a result of our actsit&econdly, it gives us the opportunity to
build the credibility of KICK in the anti-corruptivarena and in the relevant district levels.
The resource centre will serve as a basis for tifldibg of knowledge regarding anti-
corruption.

3.3 Programme 2 — Public information

Objective:
¢ Relay messages in order to raise awareness
e Educate/Sensitize people for pro-active prevertfngprruption.

Framework set up:

In order to build skills to relate messages tocttramunities, we will partner with International
Anti-corruption Theatre Movement (IATM) at natiorlaVel. This partner is specialized in
training drama groups to relay anti-corruption rages through drama.

Further more, to reach all the people in the famess, we will partner with local FM radio-
stations as well, while collaborating with othegamizations concerned with corruption in
South Western Uganda. Examples are the districtatisuand the regional office of the IGG.

We will also set up a public information workgrotphis group consists of the implementers in
the districts and the KICK Coordinator. This grawifl serve as a medium for exchange of
knowledge and experience as well as an evaluatidg im order to adjust or improve the
public information program.

Capacity building:

In cooperation with IATM we will train drama groupsall of the project districts. These
drama groups will serve as a tool to educate amsits® communities regarding corruption
and their civil rights.

Activities and approach:

For this operational year, the main activities wél piloting a school program in every project
district, conducting radio shows and sensitizinguewnities regarding corruption through
music, dance and drama.

The school program aims at sensitizing childrea ygbung age, in order to prevent corruption
at a later age. Development of the school progrdhib&done in cooperation with other
partner organizations which have more experiendgpaoven programs.
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A church program will be started in order to relidfal communities through their church
leaders. Church leadership will be involved indlegelopment of the program and materials.

The local FM radio talk shows aim at building awess among the communities regarding
corruption and give the opportunity to discussehssues at community level. It is our aim to
involve the regional office of the IGG and distrgrvernment officials in these radio shows in
order to build commitment and attain quick response

Music, dance and drama performances at villagé ddtract large non-partisan audiences
ready to see/listen/discuss and hence give usgpihartmnity to address the issues of corruption
directly with the community members. At the sameetiwe lower the bar to come and report
cases.

3.4 Programme 3 — Poverty monitoring

Objective:
¢ Fighting the misuse of government resources by toang outcomes against plan
¢ Report outcomes to the relevant parties

Framework set up:

To really fight the misuses of government fund wedito monitor the use of the sources at
grassroots level. To build the skills needed & ldarel and to gain from previous experiences
we will partner with Uganda Debt Network and thepectorate of Government. UDN has
specialized and experienced expertise in budgeitonmy and has a special program to
educate communities in the use of monitoring tools.

We will also set up a poverty monitoring workgrodjhis group consists of the implementers
in the project districts and the KICK Coordinatdhis group will serve as a medium for
exchange of knowledge and experience as well @vanating body in order to adjust or
improve the poverty monitoring program.

Capacity building:
In cooperation with UDN we will impart poverty meéwiing skills to staff members of the
KICK Secretariat as well as volunteer monitorshatsub-county/parish level.

Activities and approach:

For this operational year, the main activities Wwél the set up of a monitoring process and
subsequent follow-ups, the monitoring of governmesburces and presenting of the results.
The monitoring process will guide the activitieslog monitors and the actions taken once a
case is reported. This will be done in close comjpan with the regional office of the IGG,
since they need to follow up on reported casesribed enforcement capacity.

Monitoring of funds will be done at sub-county gatish level, where regular meetings will be
held to discuss actual issues and proposals fomfalps.

To build commitment with the communities involveacount for the resources spend and to
enhance our credibility, we will publish the resuif these activities throughout the year.

3.5 Organizational support

In order to effectively implement the program asitiemed above we need to put in place an
organization structure that supports the implemgnprocesses.
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Secondly, we need the organizational capacitiediga all activities with community
empowerment as an intended end-result.

Therefore, this operational year, we will focussetting up organizational structures and
building organizational capacity.

Framework set up:

This year we will focus on fulfilling legal and danrequirements, such as NGO-registration,
the set up of operational, financial and HR-procesuand the establishment of a physical
office.

Besides fulfilling these requirements we will sptaollaboration frameworks, both at national
and regional levels. These collaborations are ashé@ocreasing effectiveness by using skills
and experiences of others, but also at buildingnasibment and increasing impact at the
grassroots level.

Capacity building:

To build our organizational capacity to implemedre programs, KICK has had support from a
VSO volunteer since November 2005. His technicalcachas helped us review our strategic
plan and enables us come out with a comprehen&iveohths operational and activity plan
including an itemized budget for implementing thenped activities. We have also applied for
and been promised another VSO-volunteer placerenidtain this vital capacity building
function.

The goals for the VSO-volunteer are to build cafyasithin the Secretariat regarding project
planning, management and implementation. Thisheiib us to effective manage the programs,
account for the outcomes and solve issues wherrigey

The VSO volunteer will also be involved in settimg the framework for KICK, like setting up
procedures and guidelines, designing template§ bcvolunteer will also be involved in the
planning and reporting process and the buildingastnerships.

VSO already approved to place a volunteer at KI@H ia prepared to fund the costs for
recruiting, training and transporting the volunteetganda.

Danida is supporting the placement of the voluntiegtr arrived in November 2005 until
august 2006.
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4 Highlevel planning

4.1

Milestones

Note:-

The dates in this section will be modified to coincide with release of sufficient funding to initiate the full Year 1 programme.

For further information contact KICK

The following milestones have been identified for KICK in year 1.

> July > August > September > October > Movember > December >
General activities
| AN Ay AN AN AN AN |
VAN NS \ N (A AN AN VAN 7105 2N
Research
| VAN NN VAN FATAN
Fublic information
| sy AN |
Vi AN VRN N 22N
Powerty monitoring
| N 5 |
Ve AN 70N 72N
Nr. | Milestones and deliverables KICK 2006- June 2007 Due date Comments
1 Set up regional tripartite collaboration framekvor 31-07-2006
2 VSO volunteer arrives 15-08-2006
3 NGO Registration 31-08-2006 This concerns application.
KICK Version: 1.0 11/13



Operational Plan 2006-2007

4 Financial guidelines 15-09-2006

5 (Reporting) templates available 15-09-2006

6 Internal coalition workshop 15-09-2006

7 NGO Quality assurance registration 30-09-2006€ sTbncerns application.
8 Pilot sub counties selected 30-09-2006

9 Operational handbook 30-10-2006

10 Partner visit 30-11-2006

11 Exchange visit 15-12-2006

12 Resource centre 31-07-2006

13 MoU transparency international 15-08-2006

14 Internet connection 15-08-2006

15 | Set up research workgroup 31-08-2006

16 | Training researchers 31-09-2006

17 Baseline survey 31-12-2006 This is a draft version

18 | MoU IATM 15-08-2006

19 MoU Radio stations 15-08-2006

20 | Set up public information workgroup 31-08-2006

21 | Training drama groups 15-10-2006

22 | Anti-corruption communication materials develbpe 15-10-2006

23 Radio program started 15-10-2006 First of more radio shows
24 | Anticorruption week 31-10-2006

25 | School program started 15-11-2006

26 Performance drama group started 15-11-2006 it$teof more performances
27 | MoU UDN 15-08-2006

28 | MoU IGG 15-08-2006

29 Set up poverty monitoring workgroups 31-08-2006

30 | Training monitors 30-11-2006

31 Monitoring and reporting process finalized 302006

32 Monitoring process starts 15-12-2006 Continuous activity
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For 2007, the following milestones are identified.
Note that these are fewer milestones than in 20@8althe reason that normal operations are nationed in a milestone planning

> January > February > March > April > May > June

General activities

| AN N FaN AN FaN Ay
AN A A VAN VLANVAAN

Research

[ F

AN

Fublic information ™

| 7q,

Pl

Faowerty moanitaring

| AN N

FAEN AL

Nr. | Milestones and deliverables KICK 2006- June 2007 Due date Comments
1 Internal coalition workshop 15-03-2007
2 Partner visit 31-03-2007
3 Volunteer event 15-04-2007
4 Exchange visit 30-04-2007
5 Operational plan 2007-2008 31-05-2007
6 Financial audit report 15-06-2007
7 General assembly 30-06-2007
8 Present result baseline survey 15-02-2007
9 Evaluation and adaptation of school program 3Q0d7
10 Present outcomes of monitoring process 15-03-20Q Also before 15-06-2007
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